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In recent years the Seventh-day Adventist denomination leadership has 

increasingly used a strategy for Total Member Involvement as its core mission 

initiative. However, there has been a scarcity of studies dealing with the issue. 

This project was to develop and train church members at Nyegezi SDA 

Church, on the importance of being supportive to being fully involved in mission 

activities which essentially goes beyond supporting the church through tithe and 

offering. A theological undergirding for this project was developed from the six 

biblical and one non-biblical character on how they lived Total-Member Involvement 

(TMI). TMI is the modern term that is used to explain the special approach to involve 

every church member in a special experience of serving God practically. The Bible 



characters studied in the context of TMI included Moses on family and possessions 

(Exod 10:7-10, 21-24), Jethro on Delegation (Exod 18:18-24);  

Nehemiah on Opposition (Nehemiah 4:1-6); Jesus on missionary report (Mark 

6:30-31); Apostles on Holy Spirit Outpouring (Acts 2:1-3) and Paul on Unity (1 Cor. 

1:10). The non-biblical character featured is Ellen G. White through an online search 

in the Ellen G. White Estate portal. 

The field research drew a sample of 260 respondents across various age 

cohorts using stratified sampling. The empirical data was collected in the pre-test 

phase to identify the problem. Thereafter intervention was done after post-test data 

collection was done to provide the final evaluation. The finding showed four souls 

joined the church, one soul was baptized; various areas of the church ministry were 

improved. These were frequency of church attendance; personal devotion, reading 

bible study guide, witnessing, church satisfaction, and sense of being empowered for 

Total Member Involvement. However, two aspects did not show improvement; these 

are reading the bible and reading Ellen G. White's books.  

It is recommended Nyegezi SDA Church Members continue sustaining the 

revival of the Total Member Involvement approach that has started. More emphasis 

should be put on reading the bible and Ellen G. White Books as they are the 

foundation in strengthening the witness of the church. Moreover, South Nyanza 

Conference (SNC) leadership ought to employ the strategy used in this study as it will 

help to make more church members join by witnessing and not depending on 

biological growth only. Lastly, the North Tanzania Union Conference leadership is 

advised to use the strategy implemented in this study to roll out afresh the Total 

Member Involvement in all churches using an intervention approach.
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CHAPTER 1 

INTRODUCTION 

Background to the Study 

The church exists to fulfill the divine mission. To accomplish its mission, the 

laity must become involved in ministry. Indeed, the Scriptures underscore the fact that 

each member of the body of Christ has been given a special gift for Christian service 

and for building up the church (Eph 4:7-12). Yet, when it comes to actual practice, it 

often seems easier and quicker for the pastor to attempt to do the work of ministry 

alone than to equip and train the members to share the message. 

Total Member Involvement (TMI) is not just a current phenomenon; it is 

bible-centered, Christ-based and Holy Spirit Centered. TMI is historical, and as an 

approach, it is as old as when Noah was called to enter the ark—the entire family of 

eight persons entered the ark (Gen 7:1). TMI is as old as when Abraham was called to 

leave Ur which was located in Mesopotamia and sojourn to the promised land—the 

entire family moved, it included Abraham’s wife Sarai, Lot and his wife, servants, 

livestock, and all of their possessions (Gen 12:1). TMI is as old as when Moses was 

called by Pharaoh after the last devastating plague, Moses said, “We will go with our 

young and our old, with our sons and our daughters, and with our flocks and herds, 

because we are to celebrate a festival to the LORD (Exod 10:9).”  

TMI is as old as when Jesus sent all the 70 disciples for their first missionary 

tour and they came back exclaiming, “Lord, even the demons are subject to us in your 

name.” And He said to them, “I was watching Satan fall from heaven like lightning” 
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(Luke 10: 17-18).1 TMI received a phenomenal boost during the day of Pentecost— 

When the day of Pentecost came, they were all together in one place. Suddenly a 

sound like the blowing of a violent wind came from heaven and filled the whole 

house where they were sitting. They saw what seemed to be tongues of fire that 

separated and came to rest on each of them. All of them were filled with the Holy 

Spirit and began to speak in other tongues as the Spirit enabled them (Acts 2:1-4). 

The Servant of God, Ellen G. White was constantly supportive of this 

initiative, she says: 

In every church, there is talent, which, with the right kind of labor, might be 

developed to become a great help in this work. That which is needed now for 

the up-building of our churches is the nice work of wise laborers to discern 

and develop talent in the church—talent that can be educated for the Master’s 

use.2 

 

TMI was picked officially by Seventh-Day Adventist Church as an official 

strategy for evangelism in 2015, it was at the heart of Reach the World 2015-2020 

Strategic Plan. Surprisingly, it took so long. The official meaning for TMI  

Is a full-scale, world-church evangelistic thrust that involves every member, 

every church, every administrative entity, every type of public outreach 

ministry, personal and institutional outreach.3 

 

Therefore, it means everybody needs to be on the move for Christ, pastors 

need to work together with the laity and vice versa. All church entities need to work 

together. All families need to work together. TMI has been implemented globally for 

                                                 
1 All Scripture quotations, unless otherwise indicated, are taken from Revised Standard 

Version.  

2 Ellen G. White, Testimonies for the Church (Baltimore, MD: Ellen G. White Estate, 2017), 

9:119. 

3 “Total Member Involvement” (October 2, 2015), accessed October 20, 2020, 

https://tmi.adventist.org/about 

https://tmi.adventist.org/about
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the last five years and interestingly it has received wide support in the East and 

Central African Division.4 

The General Conference of Seventh-day Adventists commissioned a team to 

do an evaluation task and released findings in 2019 asserting: 

Overall, members of the East-Central Africa Division appear to be the most 

aware of the church's global initiatives and to have the highest rate of 

participation – The data suggest that division leadership is well aware of the 

programs, communicates well with the Unions. Down to the conferences and 

to the members who have a high rate of participation.5 

 

These findings are consistent with soul-winning reports from Rwanda where 

100,135 souls were baptized in a month.6 This is an average of 3333 souls per day, 

which is slightly more to events during the early church where 3000 souls were 

baptized in a day. 

Moreover, in Tanzania, Total Member Involvement has received wider 

support among pastors and the laity. For example, there have been 9 satellite 

evangelisms that have been locally sponsored and mostly the speakers were locally 

enlisted between 2015 and 2020. For example in 2016 Pr. Jonas Singo preached in 

Dar es Salaam, 1,410 souls were baptized; in 2017; Pr. David Mmbaga preached in 

Mwanza, 19,978 souls were baptized; in 2017 again, Dr. Lucas Nzungu preached in 

Dar es Salaam, 13,675 souls were baptized; in 2018, Pr. Paul Semba preached again 

in Dar es Salaam, 20,222 souls were baptized; in 2018 again, Pr. Mark Finley 

preached in Mwanza, 22,603 souls were baptized; in 2019, Pr. Geoffrey Mbwana 

                                                 
4 Karl G.D Bailey et al., Global Church Member Survey: Meta Analysis Final Report for 

Reach the World 2015-2020 Strategic Plan (Berrien Springs, MI: General Conference of Seventh-Day 

Adventist Church, 2020), 100. 

5 Ibid, 101. 

6 Andrew McChesney, “Baptisms Reach 100,000 in ‘Wonderful Miracle’ in Rwanda,” 

accessed October 20, 2020, https://www.adventistreview.org/church-news/story4172-baptisms-reach-

100000-in-wonderful- miracle-in-rwanda.  
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preached in Mbeya, 21,021 souls were baptized; in 2019, Dr. Baraka Muganda 

preached in Dodoma, 12,757 souls were baptized; in 2020 Dr. Calton Bryd preached 

in Chato, 16,521 souls were baptized, and finally again in 2020, Dr. Lucas Nzungu 

preached at Hedaru, 14,140 souls were baptized. This makes a total of 142,327 souls 

baptized in Tanzania because of Satellite Evangelism.7 A close look at these statistics 

shows a drastic rise of impact in soul winning, but there is a gradual slow down—

which is not a good sign. Also, these meetings have been carried most in mega cities, 

but it is encouraging even small towns have recently been remembered like Chato and 

Hedaru. Moreover, the speakers have mostly been from Tanzania, living either at 

home or in the diaspora with the exclusion of Dr. Calton Bryd and Pr. Mark Finley. 

This implies that total member involvement works better when local presenters are 

used. But this does not mean other presenters are not important. 

The call for TMI urges the members of the Seventh-day Adventist Church to 

make disciples of all people, nations, tribes, and tongues and communicating the 

everlasting gospel in the context of the three angels’ messages of Revelation 14:6-12. 

Reaching and leading them to accept Jesus as personal Savior, unite them with His 

remnant Church and preparing them for His soon return.8 Thus should be no member 

left out in participating in this commission. 

The mission is concretized by the great commission as indicated in Matthew, 

“Go therefore and make disciples of all nations, baptizing them in the name of the 

Father and of the Son and the Holy Spirit, teaching them to observe all that I have 

                                                 
7 Daniel Bulengela, Communication Director, Northern Tanzania Union Conference, 

interview by the author, Arusha, 18 October 2020. 

8 “Mission Statement of the Seventh-Day Adventist Church,” General Conference of Seventh-

Day Adventist Church, accessed October 20, 2020, https://www.adventist.org 

/en/information/official-statements/statements/article/go/-/mission-statement-of-the-seventh-day-

adventist-church/ 

https://www.adventist.org/en/
https://www.adventist.org/en/
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commanded you; and lo, I am with you always, to the close of the age” (Matt 28:19-

20, RSV). Centered on this commission, all believers are called upon to take the 

gospel to all nations.  

Russell C. Burrill asserts that the church is both the center and agent for the 

kingdom of God in the world. Just like the church during the apostles’ time focused 

on a mission from Jerusalem, Judea to the end of the earth, the church should do the 

same from their neighborhood areas to the end of the world.9 These observations have 

made the researcher embark on this study to determine the importance of Total 

Member Involvement. 

Since 2015 total member involvement has been gaining thrust in Tanzania, 

various satellite meetings have been held and thousands baptized. In the local church 

particularly Nyegezi the program also was adopted, however, apart from satellite 

evangelism, there was no continuation of witnessing or evangelism. Therefore, the 

church has to wait until another year or another program from a higher level for 

evangelism. This situation made the total member involvement to be worthless, and 

that permitted this study to ensure that the church is at work at all times regardless of 

the presence of the program from the higher organization or not. This makes total 

member involvement to be meaningful as well as a lifetime church program. 

 

Statement of the Problem 

There is very little involvement among Nyegezi church membership in the 

mission, even though there is a sparse Adventist presence neighborhood. The 

infrequent involvement of members shows in the single evangelistic campaign with 

                                                 
9 Russell C. Burrill, Recovering an Adventist Approach to the Life & Mission of the Local 

Church (Fallbrook, CA: Hart Research Center, 1998), 7. 
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34 baptisms evident in 2019.  This number fails to commensurate with the total 

church membership of 950. 

The geographical position of the church provides the potential to grow fast and 

reach the non-Adventist population, but little is being done for the members to take 

the challenge and go into the mission field. There is a need to find ways of making 

sure that the members are involved in the soul winning. This matter is factual as 

Nyegezi SDA Church attested to have the problem of inadequate Total Member 

Involvement (TMI).10  

Purpose of the Study 

The purpose of this study is to mobilize members using a total member 

involvement (TMI) strategy for the mission at Nyegezi SDA Church in Mwanza City, 

Tanzania. To attain this purpose, the study will be guided by the following specific 

objectives 

i. To evaluate the involvement of young people in the TMI initiative 

ii. To examine Local Church to take the initiative in Mission 

iii. To assess the perception about the work and witness of the Church 

iv. To implement a program for revitalizing Total Membership 

Involvement 

General Research Question 

What is the state of Total Membership Involvement strategy for the mission at 

Nyegezi SDA church-Mwanza City, Tanzania? 

                                                 
10 Nyegezi SDA Church, “Minutes of the Church Board Meeting” (Mwanza: South Nyanza 

Conference, 7 March 2020), 1-2. 
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Research Questions 

i. What is the perception of the involvement of young people in the TMI 

initiative? 

ii. What is the perception of the local church to take the initiative in 

Mission? 

iii. What is the perception about the work and witness of the Church? 

iv. What is the strategy to implement a program for revitalizing Total 

Membership Involvement? 

 

Significance of the Study 

 This study will have a practical implication to Nyegezi SDA Church. Since the 

fieldwork for the study will be carried there, and also program implementation will be 

done in the same location, members will be mobilized and revitalized to total mission 

engagement.  

 

Delimitations of the Study 

 The study will be limited to Nyegezi SDA Church, in Mwanza City because of 

feasibility and manageability. Moreover, since the study involves a specific group of 

people who are the laity of SDA Church, in a specific location at Nyegezi SDA 

Church, it is necessary therefore to be confined herein. 

 

Methodology and Procedure 

Research Design 

This study intends to use the survey research design but its findings will be 

subjected to program implementation. According to Yin, a survey research design 

allows meaningful and detailed investigation of characteristics of real-life events such 
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as individuals, and small group behavior.11 The design answers “what’ research 

questions concerning total member involvement at Nyegezi SDA Church. 

McMillan and Schumacher describe quantitative approaches involves the 

processes of collecting, analyzing, interpreting, and writing the results of a study 

using various designs including surveys.12 The current study was chiefly descriptive 

through the use of median scores and frequencies. In this context, this approach will 

be useful to achieve the main objective of this study which is to mobilize members 

using a total member involvement (TMI) strategy for the mission at Nyegezi SDA 

Church in Mwanza City, Tanzania. 

 

Data Collection Methods 

In this study, data will be collected through the use of questionnaires by using 

survey techniques in data collection. According to McMillan and Schumacher, 

questionnaires are practical and cover a large number and area compared to other 

methods of data collection.13 The advantage of using this method is that the 

information generated from questionnaires can be verified and cross-checked against 

the information collected using these techniques. 

Through the use of questionnaires, the researcher will use very little time 

because respondents are mostly available on Sabbath worship. A closed-ended 

questionnaire was prepared with four options for respondents to indicate their level of 

agreement or disagreement as follows: 1= Strongly Disagree, 2= Disagree, 3= Agree 

and 4 = Strongly Agree. This was given the freedom to the respondents to have a wide 

                                                 
11 R. K. Yin, Case Study Research: Design and Methods (London: Sage Publications, 1991), 

62. 

12 James H, McMillan and Sally Schummacher, Research in Education: Evidence Based 

Inquiry, 6th ed. (Boston, MA: Pearson, 2008), 7. 
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range of choices among the answers. Moreover, after the end of each research 

question, there are open-ended items to amplify more issues not fully covered by 

closed-ended items. The questionnaire has been adapted from a General Conference 

Survey which was released recently.14 It is only a small part that has been adapted 

based on the feasibility issues of the current study. 

 

Population and Sampling Procedures 

Population. McMillan and Schumacher defined the population of the study as 

a group of people or things that have one or more characteristics in common on which 

a study focuses.15 In the current study, the population is 950 baptized members of 

Nyegezi SDA Church. The other characteristics include both genders to balance 

opinions; must have been members since 2015 when TMI was launched by the 

General Conference of Seventh-Day Adventists; must be regular and active church 

members at Nyegezi SDA Church; must exist in a broad range of age cohorts 

including emerging Adults (16-25 Years of age), Young Adults (26-40 Years of Age); 

Adults (41-55 Years of Age) and Older Adults (56 years of Age and above) 

Sampling. Yin defined sampling as a process used in statistical analysis in 

which a predetermined number of observations are taken from a larger population.16 

Sampling methods depend on the size of the population and the type of analysis being 

performed. As noted above the entire population of Nyegezi SDA Church is 950, 

therefore in this study, the target sample was calculated using Krecjie and Morgan, 

                                                                                                                                            
13 Ibid, 8. 

14  Bailey et al., 100. 

15 McMillan and Schummacher, 205. 

16 Yin, 62. 
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the target population is supposed to be 274.17 Since if the number is divided by four 

age cohorts, the nearest approximate number is 69. So the researcher has rounded it to 

reach 70 which connote biblical meanings. In the Gospel of Luke 10:1-42, Jesus sent 

70 disciples for a missionary tour which is considered by this study as one of the 

earlier TMI initiatives (See table 1 below) 

 

Table 1. Sample Size based on Age Cohorts 

S/N  Age Cohort Prospective 

Participants 

1 Emerging Adults (16-25 Years of age), 70 

2 Young Adults (26-40 Years of Age) 70 

3 Adults (41-55 Years of Age). 70 

4 Older Adults (56 years of Age and above) 70 

  Target Population 280 

 

Sampling Techniques 

This study used stratified random sampling techniques. John W. Creswell18 

argues that stratified sampling is a probability sampling technique where the 

researcher divides the entire population into different subgroups or strata, then 

randomly selects the final subjects proportionally from the various strata. There are 

two ways to locate samples from this technique namely the proportional allocation 

technique and equal allocation. The current study used the proportional allocation 

technique where the sample size of a stratum was made proportional to the number of 

elements present in the stratum. The stratified sampling technique is used in this study 

because it guarantees each age cohort to be represented in the sample. To employ 

stratified sampling, the researcher contacted the church clerk who provided the list of 

                                                 
17 R.V. Krejcie and D.W Morgan, “Determining Sample Size for Research Activities,” 

Educational and Psychological Measurement 30 (1970): 607-610. 

18 John W. Creswell, Research Design: Qualitative, Quantitative and Mixed Methods, 2nd ed. 

(Thousand Oaks, CA:  Sage Publications, 2006), 221. 
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church members based on their age cohorts. In each age cohort, a simple random 

sampling was done to determine the target population as portrayed in Table 1 above. 

 

Data Analysis, Presentation and  

Interpretation Plan 

In this study, quantitative data was to be collected, coded, and then entered 

into software (SPSS version 22) whereby frequency and percentage will be used to 

analyze the demographic characteristics of respondents and descriptive statistics such 

as median scores.19 The data essentially will analyze how members at Nyegezi SDA 

Church are mobilized to be involved in church mission through a General Conference 

initiative called Total Member Involvement. Interpretation of findings was done using 

the five-point Likert scale that was used to prepare the questionnaires. The Likert 

scale allows strongly agree, agree, or neutral questionnaires to respondents. 

Moreover, the questionnaire had a section for open-ended items. So, in each of 

the 260 instruments, there were open-ended items. The process of analysis was made 

use of content analysis. According to Neuman, content analysis is a nonreactive form 

of assessment where words, symbols, and meanings are placed together to yield 

themes.20 In this study, the researcher ‘combed,’ through the 260 questionnaires to 

find which ones had meaningful responses. It was found out almost 70% did not fill 

the open-ended items. The remaining 23% had data but not meaningful, but 7% had 

meaningful data. This is the data for 25 participants. In the explanations revealed in 

the next chapters, the participants’ names are not disclosed for ethical consideration 

purposes. However, their responses are coded as Participant 1 to 25. The responses 

                                                 
19 Lawrence W. Neuman, Social Research Methods: Qualitative and Quantitative Approaches, 

6th ed. (Boston, MA: Pearson, 2007), 122. 

20 Ibid, 123. 
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were categorized based on research questions. The research open-ended items carried 

the theme to be explored. 

Procedure. The procedure of the study begins with Chapters 1 which 

introduces the project and describes the background of the problem and the area 

where I will carry out my project. Chapter 2, presents a description of the TMI issue 

which will be backed by empirical data from Nyegezi SDA Church. Then in Chapter 

3, will deal with Biblical-Exegetical-Theological in-depth study TMI with a valid and 

strong conclusion. In Chapter 4, there will be program design, implementation, and 

evaluation of TMI. The study will be using the workshop for mission approach, in 

Chapter 5, will provide a detailed report on how the project took place, its results, and 

the recommendations to the stakeholders. 

In the context of research design, the term validity means the degree to which 

scientific explanations of phenomena match reality. It refers to the truthfulness of 

findings and conclusions. Explanations about observed phenomena approximate what 

is reality or truth, and the degree to which explanations are accurate comprises the 

validity of the design.  

 

Research Validity 

The study has employed face validity to improve the data collection 

instrument. Before the process of data collection, the proposal alongside the 

questionnaire was sent to the Adventist University of Africa scientific community for 

several reviews. When corrections were implemented, the questionnaire was validated 

for data collection.
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Research Reliability 

According to McMillan & Schumacher, Reliability refers to the consistency of 

the measurement-the extent to which the results are similar over different forms of the 

same instrument or occasions of data collection.1 Another way to conceptualize 

reliability is to determine the extent to which measures are free from error. If the 

instrument has little error, then it is reliable and if it has a great number of errors, then 

it is unreliable. Reliability has to do with the accuracy and precision of a measurement 

procedure.  

This research was reliable as the sampling procedures employed were 

purposive sampling techniques which involved the selection of 30 church members 

from Nyamazobe church which is different from Nyegezi SDA Church. This group 

provided data for the pilot study. The pilot study helped in adjusting the instruments 

which were to be used in collecting the data and thus supported the validity of the 

data. 

Cronbach’s Alpha was used to test the reliability of questionnaire items under 

three items aspects namely Youth Involvement, Mission, control, and Empowerment 

as seen in Table 2 

 

Table 2. Reliability Statistics 

Sn Variable Items Cronbach’s Alpha Interpretation 

1. Youth Involvement 7 .803 Reliable 

2. Mission 6 .735 Reliable 

3. Empowerment 10 .698 Reliable 

 

                                                 
1 Ibid, 205. 
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Kothari, suggests that the tools can have their reliability when the tools have 

the ability that consistently yields the same results when repeated its measurement 

under the same conditions.2 

 

Ethical Considerations 

The researcher fully revealed the identity, background, credibility, 

competence, aims, procedure, and benefits of the research problem. Therefore the 

researcher did not harm any respondent physically, psychologically, or otherwise 

because was free to make ethical consideration. Also, the research tools were 

designed to involve the respondent with the basic information relevant to the required 

research information. All the research information and their documents are kept 

private unless needed officially and proven harmless. 

 

Definition of Terms 

Great Commission: This refers to the last command of Jesus to His disciples 

before His ascension (Matt 28:19, 20), in this study it is a call to all believers. Every 

local Church member is commanded to go and make disciples. 

Mission: It involves holistically mobilizing church members and equips them 

to do the work. This study also includes person-to-person outreach, friendship 

evangelism, and public evangelism. 

Laity: According to this study, the laity refers to every baptized Seventh-day 

Adventist church member- The laity includes pastors as well. All have been called to 

go and make disciples of every nation on planet Earth. 

                                                 
2 C. R. Kothari, Research Methodology: Methods and Technique, 2nd ed. (New Delhi, India: 

New Age International, 2004), 112. 
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CHAPTER 2 

TOTAL MEMBER INVOLVEMENT (TMI) DESCRIPTION 

Introduction 

This chapter discusses Total Member Involvement (TMI) which is the issue 

under study. The first section of the chapter has various academic and ordinary 

literature discussed chronologically tracing the development of the issue since the 

early 70s. The ordinary works of literature are consulted because of the inadequacy of 

academic literature. The second part of the chapter presents empirical and more 

contextual results found at Nyegezi SDA Church in Mwanza. 

 

TMI from 1975-2020  

The British Advent Messenger was one the first church periodicals to laud a 

call for Total Involvement as early as 1975.1 It was particularly from a meeting which 

was held in South England Conference. It a meeting of various churches which sent 

delegates to this special meeting. It was resolved that local church departments were 

working as separate units. So, it was resolved to have total involvement to enhance 

better cooperation for the long-term plan of saving souls. It is noteworthy to discover 

the moto for total involvement began also to be picked up at lower levels of church 

organization. 

                                                 
1 Enid Tolman, “Total Member Involvement Needed,” British Advent Messenger, February 

21, 1975, 1-2. 
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In 1976, the ‘fire,’ for total member involvement was picked by the Northern 

Union Conference, USA.2 It aimed to make ministers and laymen work together and 

harmoniously in finishing the Lord’s work. It has 6 objectives: launching and follow-

up witnessing during the remainder of 1976; promoting a training program in every 

district (and church if possible) in the union; involving every age group in our 

churches; following up interests created by every activity of the church with visits or 

illustrated Bible studies; every administrator and departmental director joining with 

pastors as often as possible in conducting week-end district rallies promoting total 

involvement in witnessing and encourage all of the members to take advantage of 

every opportunity to witness by testifying to our experience with the Lord Jesus 

Christ. 

Given this event from Northern Union Conference, the study argues that it 

became the prototype of the current TMI initiative. It is noteworthy to see the idea 

was taking hold in different spheres of the church as years were elapsing after another 

year. 

News and Views document a devotional coverage by Jairyong Lee who at that 

time was serving as a President of Northern Asia Pacific.3 The devotion had three 

themes. The first one, Reach Up to God--emphasizing that the church cannot reach 

the world unless it has drawn closer to God. The second theme, reach in with God-it 

has the emphasis that the gospel cannot be done by just a few people, individually or 

independently. It requires teamwork among God's people. The last theme is called 

                                                 
2 LeRoy Leiske, “Ministers and Laymen Work Together,” Northern Union Outlook: Total 

Member Involvement, July 1976, 3. 

3 Jairyong Lee, “Reach the World: Reach Up to God, Reach In With God, Reach Out With 

God,” News and Views, March/April 2016, 1-2. 
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reach out with God. This theme bears up the ultimate purpose of God’s church. Like 

the other themes, they all emphasize in unison the need for total member involvement 

The Elders Digest Newsletter has dedicated an entire issue to articles related to 

Total Member Involvement. It was at this time the initiative had been launched for the 

global church.4 The editor concludes, “Church leaders must help believers discover 

their God-given gifts, calling, personality strengths and limitations, interests, abilities, 

motivations, and skills. People need to discover God’s unique design for their lives.” 

Given this observation, it is agreeable that many pastors are dealing with church 

growth but not taking a personal initiative to discover the spiritual gifts of members 

and then putting everybody into work. 

In 2016 again another Newsletter, called, Connect published by East-Central 

Africa Division devoted the entire issue to Total Member Involvement. The first 

article was written by Blasious Ruguri entitled untie the donkey. The article was 

drawn from a narrative when Jesus asked the disciples to go and untie the donkey 

because the master needed it. It implies that we need to unleash the entire church 

workforce for the mission to win souls. In the same issue, it documents series of 

evangelistic meetings held in Rwanda leading 100,000 to be baptized, a phenomenon 

not documented since Pentecost.5 

In 2017 again, Connect Newsletter dedicated another entire issue on Total 

Member Involvement. Ruguri was quoted saying, “one of the greatest examples of 

Total Member Involvement is found in the story of Nehemiah! Nehemiah was a man 

with a dream and mission. He wanted to rebuild the walls of Jerusalem. This is 

                                                 
4 Jonas Arrais, “Total Member Involvement,” Elder's Digest, October-December 2016, 4-5. 

5 Blasious Ruguri, “Total Member Involvement: Untie the Donkey,” Connect: East-Central 

African Division Periodical, July/September 2016, 3-4. 
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interesting because while he lived in Babylon, his heart was in Jerusalem. Even 

though he worked and lived in another country, he did not forget where his home 

was.” Given this quote, the members are reminded to have both and a dream and a 

mission to re-build the church of God by winning more souls for Jesus. 

In 2017, Mission Newsletter granted the editorial column to Pastor Ted C. 

Wilson. His emphasis was for the church to reach out to all major cities with the 

Gospel of Christ through the comprehensive initiative of Total Member Involvement. 

It is motivating to see a church leader promoting the initiative for TMI. This is the 

reason it has been largely successful. 

The Record Newsletter documents the fruitful results of TMI as noted 

verbatim: Across the world, the Seventh-day Adventist Church is seeing amazing 

things happen. Japan—long considered an impossible place for evangelism—has run 

an evangelistic campaign that has captured members’ imaginations and got them 

believing in outreach again. In Africa, hundreds of thousands have been converted 

through Total Member Involvement.6 

When the Global Church saw the initiative of TMI was successful it launched 

a mega study to evaluate the initiative.7 It had 21 objectives, and out of these three 

have been adopted by this study (Refer chap 1). The study was carried by personnel 

from the GC and also from Andrews University. The findings of this study are 

intended to be released officially in the next-years 2021 General Conference Session. 

The number of respondent cases presented in this report represents 63,756 unique 

questionnaire forms filled by participants from all divisions. The overall findings 

included; Church members focus on Christ and His word with frequent personal 

                                                 
6 Jarrod Stackelroth, “Aslan on the Move,” Adventist Record, July 2, 2018, 3. 

7 Bailey et al., 61-64. 
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devotions. There is a strong level of support for all of the church’s Fundamental 

Beliefs and the church’s unique beliefs such as the investigative judgment and the 

work of the Spirit of Prophecy. 

Lastly, East-Central Africa Division is leading the global church in 

implementing TMI as measured through hundreds of baptisms done as well as 

member retention. 8 Given these findings, it was important to revisit some of the 

objectives of this mega study and see if they apply to Nyegezi SDA Church--a church 

that has once been a pillar in giving tithe and offering in the Northern Tanzania Union 

Conference. Because sometimes figures may not give a true picture in some certain 

specific localities hence the launching of the study. 

 

TMI in Empirical Literature 

As indicated in the first chapter, that there is so far no empirical study on the 

subject of TMI. However, the four studies presented and discussed herein have 

indicators that can be related in one way or another to TMI. 

Kim conducted a longitudinal study to ascertain the level of adolescents youth 

retention or disaffiliation from the church.9 The study took 10 years and a total of 578 

items were asked. The analysis used stepwise logistic regression to determine the 

relationships. The results indicated seven primary predictors that seem to influence 

youth retention the most as measured by worship attendance. The positive influential 

predictors were, in descending order, Teacher encouraged thinking, Giving tithe 

regularly, Involvement in the church, and Agreement with distinctive Adventist 

                                                 
8 Ibid. 

9 Gyung  Gu Kim, “A Longitudinal Study of Seventh-day Adventist Adolescents Through 

Young Adulthood Concerning Retention in or Disaffiliation From the Church” (PhD diss., Andrews 

University, 2001), 43. 
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doctrines. It is interesting to note that involvement in the church was one of the 

predictors to make the youth remain in the church. This same predictor will be 

assessed in the ongoing study, though studied in the different socio-cultural 

backgrounds in the country of Tanzania. 

Five years later, Gane conducted a study in the USA to ascertain whether 

Seventh-Day Adventist youth ministry in North America makes any difference in the 

Seventh-day school system.10 The sample was sizable to reach 10,832 in age cohort 

between 10-19 years, The data was collected by the Value genesis team. The 

instrument for data collection had 396 items bearing the following aspects: at-risk 

behavior, the intention of future church involvement, church standards, the perceived 

influence of the pastor, and perceptions youth hold of the church. The results 

indicated there is a relationship between youth ministry and commitment to Seventh-

day Adventist fundamental beliefs and values. Youth with high exposure to youth 

ministry had a lower likelihood of involvement in at-risk behavior than their peers. 

More exposure to youth ministry meant a greater likelihood of the youth’s satisfaction 

with their church and also of intention to be involved in it in the future. This study 

concurs closely with the current study. They both deal with the youth; they both 

assess the predictor for youth commitment and involvement. The North American 

study has proven that the youth who are involved in the church are more likely to 

remain in the church and could likely be less involved in risky moral behaviors. 

Guerrero conducted a study to examine the impact of Seventh-Day Adventist 

Structure on Mission Effectiveness to reach the unreached people between 1980 to 

                                                 
10 Barry A. Gane, “Youth Ministry and Beliefs and Values Among 10- to 19-year-old Students 

in the Seventh-day Adventist School System in North America,” (PhD diss., Andrews University, 

2005), 56. 
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2010.11 The study employed a historical descriptive design. The findings indicated 

that Thirteenth Sabbath School project selection, and evangelistic/institutional 

employee ratios, should be better aligned with the mission of reaching the unreached. 

Moreover, It is also necessary to nurture a healthier, mutually affirming, 

government/industries-like relationship between the church’s formal structure. 

Because of this study, it had robust findings on the mission, however, due to different 

orientation, it did not cover an aspect of Total Member Involvement which is the 

focus of the current study hence the gap to be explored further. 

 

Data Analysis and Interpretation 

Mwanza City, Tanzania 

Mwanza is a city found in Mwanza Region, Tanzania. It is the second-largest 

city in Tanzania after Dar- es Salaam and appears to be one of the fastest developing 

urban centers in Sub-Saharan Africa. Historically, it was first established in1892 as 

the colonial commercial and administrative center for cotton production and 

collection in the Lake region/zone; since then it had grown in status; as a Town 

Council in1953, as a Municipal Council in 1980; and in 2000 it was elevated to 

become a City Council. Mwanza city is found on the southern shores of Lake Victoria 

in the Northwest of Tanzania. It covers the remaining 184.9 km2 (72%) is dry land. 

Approximately 86.8 Km2 is urbanized while the 2 remaining areas consist of forested 

land, valleys, cultivated plains, grassy and undulating rocky hill.12 

 

                                                 
11 Abraham Guerrero, “Structure and Mission Effectiveness: a Study Focused on Seventh-day 

Adventist Mission to Unreached People Groups Between 1980 and 2010” (PhD diss., Andrews 

University, 2013), 23. 

12 Charles Amani, “Municipal Challenges and Opportunities,” accessed October 19, 2020, 

https://www.connectivecities.net/fileStorage/Veranstaltungen/Dialogveranstaltung_Wuerzburg/docume

nts/Charles_Amani_Mwanza_Presentation.pdf.   
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Demography 

Mwanza City is composed of two administrative districts and two divisions 

with a total population of 706,453 (342,530 male and 363,923 female) according to 

the 2012 Census Report, though currently approximately has 1,200,000 populations. 

Mwanza city has different economic structures and activities which have a great 

impact on the population because many people migrate from different places looking 

for economic activities and employment opportunities in Mwanza.  

Economy 

According to the analysis done by the Mwanza City Council, the economic 

activities has been described as follows: Commerce and trade 37%, Informal Sector 

17%, Manufacturing (Mainly, agro-based) 11%, Public Administration and Education 

10%, Fishing 9%, Agriculture 6%, Agricultural produce sales 6%, and Construction 

4%.13 The main ethnic groups in the Mwanza region are the Sukuma, Zinza, Haya, 

Sumbwa, Nyamwezi, Luo, Kurya, Jita, and Kerewe. The Sukuma lead by constituting 

over 90 percent of the population. The rest of the groups constitute in various small 

proportions. They are mainly in the Mwanza Urban area. Being a center for business 

and other economic activities as analyzed above, Christianity and Islam are dominant 

religions existing within the city.14 

Religious Affiliations 

Being a center for business and other economic activities as analyzed above, 

Christianity and Islam are dominant religions existing within the city. According to 

                                                 
13 Ibid. 

14 Nassoro W. Malocho, “Mwanza Region Socio-Economic Profile,” accessed October 19, 

2020, http://www.tzonline.org/pdf/Mwanza.pdf   
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the United State Department of State's International Religious Freedom Report for 

2014 for Tanzania, “most religious leaders estimate that the population is 50 percent 

Christian and 50 percent Muslim, however, no domestic polls are covering religious 

affiliation.”15  

Data Interpretation 

Table 3 below shows 56.5% (n=147) are female and are males 43.5% (n=113). 

These data show a marginal difference in distribution between males and females. 

Furthermore, it was expected for females to be slightly more than males since their 

population both in the church and in the country indicates the same. It was important 

to have a more or less equal number between genders so that the results would not be 

biased. 

 

Table 3. Gender of Church Members 

Gender Frequency (f) Percentage (%) 

Female 147 56.5 

Male 113 43.5 

Total 260 100.0 

 

Table 4 below was intended to explore the history of joining as it could infer 

an indicator that would affect Total Member Involvement in a particular way. The 

table shows approximately half of the participants 58% (n=151) have been in the 

church since birth, about 27% (n=70) joined the church as teenagers; also about 12% 

(n=31) joined the church in their adult age and the minority of about 3% (8) left but 

later returned to the church.  

                                                 
15 Immigration and Refugee Board of Canada, Tanzania, “Situation of Christians, including 

demographics, treatment and relations with other groups; state protection available in religious 

conflicts” (2013-May 2016): TZA105511.E, accessed October 19, 2020, 

https://www.refworld.org/docid/57f795aa19.html   
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These findings have critical implications for Total Member Involvement. 

About this data, it implies most of the members are in the church due to biological 

growth and not witnessing. While, this has a positive implication, but in the wake of 

TMI, it needs to be reversed and have more than 58% joining the church as a result of 

TMI. If this trend keeps on, it will not make the SDA Church at Nyegezi any different 

from mainline churches or Islamic religion. These findings further infer that youths 

are more likely to join the church than adults.  

Therefore, in the wake of TMI, more focus should direct to youths since they 

are more receptive. In arguing, like this, there still needs to be more effort for the 

adults. It was evident also from the data that 3% of the respondents went away and 

returned. The figures indicate that Nyegezi SDA Church is not effective in the 

program of nurture and retention. As discussed in the first chapter, it was evident in 

the period of 10 years (2010-2020), the number of souls won into the church was 

more or less similar to that available currently. An aspect which implies almost 50% 

of those who were won had left. Now it is critical that 50% leave and 3% return. So it 

is important to strengthen TMI at Nyegezi SDA Church. 

 

Table 4. History of Joining Church 

Age Range Frequency (f) Percentage (%) 

Joined as an adult (56 years or older) 31 12 

Joined as a teenager (less than 16 years of age) 70 27 

Left and returned 8 3 

In the church since birth 151 58 

Total 260 100 

 

 

Table 5 below has data about Age Cohort. There is a great variance in the ages 

of respondents with young people being in the largest category 63.4% (n=166). This 

finding indicates that Nyegezi SDA Church has a youthful population. This is a great 

advantage if they can all be involved in TMI. As John has epitomized, “I write to you, 
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young men because you are strong, and the word of God lives in you, and you have 

overcome the evil one.” 1 John 2:14. 

 

Table 5. Age Cohort 

Age Range Frequency (f) Percentage (%) 

 16-25 years 65 25.00 

26-46 years 101 38.84 

41-55 years 70 26.93 

56 and above 24 9.23 

Total 260 100 

 

 

Table 8 has data about the frequency of church attendance as noted from 

respondents. The overall results show that the respondents are regular church 

attendants. The data show about 50.6% (133) attend every week; and 44.5% (n=114). 

While this data shows positive indicators in attending church services, but it appears 

that the respondents simply come to be nurtured and return home. As it will be noted 

in table 2.10 on witnessing; only a small number reached out for other souls. It is the 

intention of this study in the next chapters to attempt to increase the number of 

witnessing groups through TMI. The seminars will not only promote church 

attendance but also emphasize the necessity for witnessing for all who come for 

church worship. 

 

Table 6. Frequency of Church Attendance 

Trend Frequency (f) Percentage (%) 

Once in a quarter 4 1.5 

At once in a month 9 3.4 

Every week 133 50.6 

More than once in a week 114 44.5 

Total 260 100 

 

 

Table 7 shows data in Personal Devotion as it relates to TMI. The study 

assumes the more time spent in personal devotion, the more likely to be involved in 

soul-winning. The data shows more than half of the participants, 66.4% (n=172) have 
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devotions daily; about 22.1% at least once every week. There still a small number 

who either have devotion at least once in a month or a quarter 5.8% (n=15). This data 

shows that people appear to have their devotions chiefly for personal reasons and not 

for the global call to Total Member Involvement which is enshrined in the words of 

Jesus himself when he was bidding farewell to his disciples, Therefore go and make 

disciples of all nations, baptizing them in the name of the Father and of the Son and 

the Holy Spirit” (Matt 28:19, NIV). Therefore in summary to this variable, the 

respondents have devotions but are not involved in TMI. In the next chapters, the 

study has a strategy to reverse this situation. 

 

Table 7. Frequency in Personal Devotion 

Trend Frequency (f) Percentage (%) 

At least once in a quarter 8 3.1 

At least once a month 7 2.7 

At least once every week 14 5.7 

More than once in every week 59 22.1 

Everyday 172 66.4 

Total 260 100 

 

 

Table 8 below shows data on the frequency of reading the Bible 

(systematically). The data indicate the more than half of the participants 65.2% (n= 

169) read their bibles either every day or more than once every week. Another good 

number of 23.2% (60) read the bible at least in a week. Only a smaller percentage 

read it either once in a month or a quarter of 11.6% (n=31). While this finding 

resonates with Bereans who, “were of more noble character than those in 

Thessalonica, for they received the message with great eagerness and examined the 

Scriptures every day to see if what Paul said was true. (Acts 17:11). The respondents 

at Nyegezi SDA Church need to leap of faith to reach out to ‘Macedonia’ and save 

those who are wallowing in the ‘sea of sin.’ This study has attempted in the next 
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chapters to reverse the situation by making members not only read the bible also be 

involved in the TMI initiative for winning souls.16 

 

Table 8. Frequency in Reading the Bible 

Trend Frequency (f) Percentage (%) 

At least once in a quarter 16 6.15 

At least once a month 15 5.76 

At least once every week 60 23.09 

More than once in every week 93 35.77 

Everyday 76 29.23 

Total 260 100 

 

 

Table 9 below shows data on the frequency of reading the bible study guide 

with an assumption that the more people read it, the more they will be inclined to 

soul-winning through the TMI initiative. The finding indicates that almost 59% 

(n=160) read their quarterly either every day or more than once a week. While 23.5% 

(n=58) read the bible study guide at least once a week and a smaller percentage, 17% 

(n=42) read either once per month or per quarter. The overall finding Nyegezi SDA 

Church members have more preference in reading the bible study guide. However, 

based on table 11, it has not been translated to soul-winning through the TMI 

initiative. In the next chapters, the study has attempted to reverse this situation. 

 

Table 9. Frequency in Reading Bible Study Guide 

Trend Frequency (f) Percentage (%) 

At least once in a quarter  22  8.9 

At least once a month 20 8.1 

At least once every week 58 23.5 

More than once in every week 71 28.7 

Everyday 89 30.8 

Total 260 100 

 

 

                                                 
16 Ted N. Wilson, “Editorial,” Mission 360, May 2017, 1. 
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Table 10 below indicates the response by respondents in reading Ellen G. 

White's book as they form part of the foundational theological corpus in Seventh-day 

Adventism. It is further assumed that if respondents tend to be reading these books in 

more than half of the participants, they will likely be more involved in soul winning. 

It is further assumed the lesser the interest in reading Ellen G. White's books, the 

lesser the interest in winning souls through TMI. The finding shows 35% of 

participants cannot even remember to have read Ellen G. White's book or at least read 

it once in a quarter. Therefore the assumption made by this study is true, the lesser the 

interest to read Ellen G. White books, the lesser the interest to win souls through the 

TMI initiative. In the next chapters, the study has attempted to reverse the situation by 

promoting more reading of Ellen G. White's books, while also emphasizing full 

involvement in soul winning through Total Member Involvement. 

 

Table 10. Frequency in Reading Ellen G. White Books 

Trend Frequency (f) Percentage (%) 

 I cannot even remember 93 35 

At least once in a quarter 57 22.2 

At least once every week 19 7.4 

More than once in every week 47 18.3 

Everyday 44 17.1 

Total 260 100 

 

 

Table 11 below shows data on church satisfaction. This variable was important 

to explore because it is assumed the more the respondents are satisfied and happy with 

church programs the more they will likely support the church-borne initiative like 

TMI. The data showed 43.1% (n=114) tended to be very satisfied with the church. 

The data further indicated 23.1% (n=60) were neutral; 11.6% tended to be either 

dissatisfied or very dissatisfied. This shows that people may love the church and be 

arguably not interested in soul-winning through TMI. To this group, the church gives 
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them more social satisfaction, than spiritual satisfaction of seeing more souls joining 

the church. The current study has embarked on a strategy to be presented in the next 

chapter. It will be finally evaluated if the level of satisfaction has remained the same 

or improved during the post-test of the study. 

 

Table 11. Frequency in Church Satisfaction 

Trend Frequency (f) Percentage (%) 

Very Dissatisfied 14 5.4 

Dissatisfied 16 6.5 

Neutral 60 23.1 

Satisfied 56 21.2 

Very Satisfied 114 43.8 

Total 260 100 

 

 

Table 12 below is the last demographic variable in this study. The table shows 

data about the frequency of witnessing. Since Nyegezi SDA Church members know 

for supporting God’s work through tithe and offering. It was assumed also the same 

sacrifice is witnessed in the frequency of soul-winning through witnessing. The data 

showed less than half of respondents 45.5% (n=117) tended to witness either once in a 

quarter or a month. About 16.6% (n=42) tended to witness at least once every week; 

about 24% (n=61) more than once in a week and a smaller figure of 5.8% (n=40) 

tended to witness daily. Therefore, based on these results people can be sacrificial in 

giving tithes and offerings and yet lag in soul-winning initiatives.  

 

Table 12. Frequency in Witnessing 

Trend Frequency (f) Percentage (%) 

At least once in a quarter 69             26.54 

At least once a month 48 18.46 

At least once every week 42 16.15 

More than once in every week 61 23.46 

Everyday 40 15.39 

Total 260 100 
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Research Objective One 

 Evaluation of TMI initiative 

The first research objective aimed to evaluate how young people are involved 

in the TMI initiative. As noted earlier, the young people do not only form more than 

half of the participants of respondents but also of the entire Nyegezi Church. The 

median score and interpretation are found in the interpretation scale is as follows 

Score range   Interpretation 

1.00 – 1.79   strongly disagree 

1.80 – 2.59   disagree 

2.60 – 3.39   neutral 

3.40 – 4.19   agree 

4.20 – 5.00   strongly agree 

The overall finding indicates that all respondents regardless of their gender, 

age, and the time they joined the church, agree that the Youth are involved in the TMI 

Initiative with a median score of 3.7142 denoting agree. While this is recommendable, 

the specific finding for item 6 which sought to discover young people’s involvement 

in visiting the sick was rate neutral. Moreover, item number 7 which sought to 

discover young people’s involvement in visiting the prison inmates was also rated 

neutral. These two findings imply the involvement is not certain, which may not rule 

out it is not there. It will be noted in the implementation stage of the project these 

aspects will be given more emphasis. 
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Table 13. Church Perception on Youth Involvement 

 Statements Median Interpretation 

1 My local church has a program for preparing young 

people to become leaders 

4.0000 Agree 

2 My conference/mission has a program for preparing 

young people to become leaders. 

4.0000 Agree 

3 My union has a program for preparing young people 

to become leaders. 

4.0000 Agree 

4 Young people participate in conducting worship 

activities including preaching 

4.0000 Agree 

5 Young people visit the sick in hospitals at least once 

every quarter 

4.0000 Agree 

6 Young people visit the people in prison at least once 

every quarter 

3.0000 Neutral 

7  Young people visit street children to supply them 

with their needs 

3.0000 Neutral 

 

 

 

Research Objective Two 

Mission: Assessment of the initiative in Mission 

The second research objective aimed to ensure if the respondents agree if they 

are involved in church missions such as preaching, attending to the needs of the 

community, and finally ascertaining that they are involved in TMI. The interpretation 

scale is the same as used in the previous objective. Therefore the overall finding 

indicates that the respondents agree that they are involved in church mission with a 

median score of 4.8333which indicates as agree. This finding implies that the 

respondents are perceiving themselves as involved in the church’s mission—a 

recommendable aspect. However, item 6 was lowest rated by the median score of 4 

while the rest of the items were rated 5 denoting strongly agree. The sixth item sought 

to determine if the church was fulfilling the local needs of the community. In response 

to this matter, the next chapters will emphasize meeting the local needs of the 

community. 
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Table 14. Church Perception on Mission Involvement 

  Statements Median Interpretation 

1  My local church is active in preaching the Gospel 5.0000  Strongly agree 

2 My local church is mission-driven 5.0000 Strongly agree 

3 My local church offers training on Christ's method 

of evangelism 

5.0000 Strongly agree 

4 My local church's most effective method for 

reaching people for Christ is to mingle with them, 

meet their needs, win their confidence, and then 

bid them follow Christ 

5.0000 Strongly agree 

5  My church is well-known in the local community 

because of the ongoing ministries 

5.0000 Strongly agree 

6 Overall efforts by my local church have been to 

meet the needs of the local community. 

4.0000 Agree 

 

 

Research Objective Three 

 Perception of Church Witness  

The aim of the last research question for empirical data was to assess the 

perception about the work and witness of the church thereby empowering them to do 

more. The overall finding which has used the same interpretation scale used above has 

a median score of 4.4000 which denotes agree. Almost half of the responses were 

rated as strongly agree and the remaining half was also rated as agree. This implies 

the work of empowerment is recommendable; however more needs to be done as will 

be explained in the next chapters. 
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Table 15. Church Perception on Empowerment for TMI 

 Statements Median Interpretatio

n 

1  I can confirm that my church is implementing Total 

Member Involvement 

5.0000 Strongly 

Agree 

2 I can say with disciples (in the Bible), my church is 

baptized with Holy Spirit like in the Pentecost day 

4.0000 Agree 

3 I can say with disciples (in the Bible), my church is 

baptized with Holy Spirit like in the Pentecost day 

5.0000 Strongly 

Agree 

4 I know the Reach the World Strategic Plan 2015-2020 4.0000 Agree 

5 I am leading others in church ministries 4.0000 Agree 

6 I positively respond if I am asked to serve in the 

church 

5.0000 Strongly 

Agree 

7 I am concerned about the success of the church 

mission 

5.0000 Strongly 

Agree 

8 I am actively involved in church service 5.0000 Strongly 

Agree 

9 I attended a public evangelistic meeting in my area in 

the last six months 

4.0000 Agree 

10 I witnessed to non-Adventists in my community in the 

last six months 

5.0000 Strongly 

Agree 

 

 

 

Content Analysis 

This section deals with content analysis of open-ended questions which are 

found in the instrument. The researcher sorted out 25 questionnaires out of the 260. It 

should be noted that most of these questionnaires were not filled and those were filled 

lacked deep explanation. They simply ended mentioning answers. Therefore the 

sorting was based on relevance in terms of depth and meaning of written contents. 

The process involved coding to form themes and subthemes. Afterward, the data were 

categorized based on three research questions and each research had double items. 

Thereafter a data display chart was created. This chart is important because it 

summarized the entire process of content analysis. The chart had four columns which 

included themes, subthemes, quotations, and findings. All these columns were 

populated with relevant information. Thereafter a theme and subtheme chart was 
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prepared (Table 16). This chart is important because it guides the content analysis in a 

systematic way. 

 

Themes and Subthemes 

About Table 16 below, the study yielded a total of six themes which are 

derived in the three research questions. The first theme namely Youth Involvement 

Perception, emerged from the question which asked; what is the strongest part of the 

youth ministry in terms of involvement? From this theme, four subthemes ensued 

which are: worship services, community service, witnessing, and leadership. The 

other theme derived from the first research question was Youth Involvement 

Challenges, it emerged as a probing question which asked: what is the weakest part in 

the youth ministry in terms of involvement? This question yielded three subthemes 

which are, Lack of community services, Lack of TMI, and Lack of Witnessing. 

Moreover, the second research which looked at mission yielded two main 

themes. The first theme was mission perception; it emerged from the question which 

asked What is the most effective mission strategy in terms of participation in your 

church? This question yielded four subthemes which are, Satellite Evangelism, TMI, 

Music Ministry, and Community Service. The other theme namely mission 

challenges, emerged from a probing question which asked what are the less effective 

approach to the mission in terms of involvement in your church? The subthemes from 

this question were four namely, Community Services, Training, TMI, and 

Entrepreneurship. 

Lastly, the last research question revealed also two themes. The first theme 

was TMI perception, it emerged from a question which asked, How you can evaluate 

the TMI strategy in your church? Out of this question, two subthemes ensued which 
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were effective and ineffective. Finally, a probing question yielded another theme 

which is called TMI improvement. It emerged from the question which asked, How 

can the TMI strategy be improved in the context of your church? Out of this 

subtheme, four namely, Planning, Community service, Youth Involvement, and 

Training. The various themes and sub-themes will now be discussed in detail. 

 

Table 16. Themes and Subthemes Chart 

 Themes Subthemes 

1.A Youth Involvement 

Perception 

a. Worship Services 

b. Community Service 

c. Witnessing 

d. Leadership 

1.B Youth Involvement 

Challenges 

a. Lack of community services 

b. Lack of TMI 

c. Lack of Witnessing 

2.A Mission Perception a. Satellite Evangelism 

b. TMI 

c. Music Ministry 

d. Community Service 

2.B Mission Challenges a. Community Services 

b. Training 

c. TMI 

d. Entrepreneurship 

3.A TMI Perception a. Effective 

b. Ineffective 

3.B TMI Improvement a. Planning 

b. Community service 

c. Youth Involvement 

d. Training 

 

 

1.A Youth Involvement Perception 

As noted in Table 16 above, four subthemes ensued which are: worship 

services, community service, witnessing, and leadership. The overall findings indicate 

youths are involved in church activities an aspect that is in harmony with the 

quantitative findings discussed earlier. The youth are specifically involved in worship 

services, community services, witnessing, but more prominently in leadership 

activities. These subthemes are discussed in the order of appearance. 
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Worship services. The subtheme worship services are meant to explore how 

young people participate in various parts of worship services. There was a unanimous 

agreement among many participants that youths are involved in worship services such 

as preaching, Sabbath school programs, and Sabbath afternoon programs. For 

example, Participant 2, noted, “Youth participate in leading church services including 

preaching.” On a similar note, another participant added. The youth are prepared for 

leadership and they actively participate in worship services including preaching 

(Participant 7) and another one voiced the same sentiments, “the youth participate in 

leading church services including Sabbath afternoon programs.” (Participant 25) 

Community service. The subtheme intended to explore the extent to which 

Nyegezi SDA Church members are reaching out to the community. The finding 

showed the youth are involved in community services. In support of these findings, 

Participant 11 was explicit, “The youth participate in preaching, visiting the sick, and 

attending the needy children.” Another participant further concurred, “The youth 

participate in visiting the street children, at least once per quarter.” (Participant 25), 

on a similar note, another added, “The church has been able to conduct prison 

visitations” (Participant 21) 

Witnessing. This subtheme was intended to discover if the youth are involved 

in witnessing activities. The participants also indicated that the youths are involved in 

witnessing as the quotes indicate. For example, Participant 8 confirmed, “The youth 

actively participate in witnessing despite there being public evangelism or not.” In the 

same vein, Participant 22 supported, “The youth actively participate in witnessing in 

various forms.” 

Leadership. The subtheme of leadership explored the state of youth 

participation in leadership. This was the most prominent subtheme in comparison to 
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worship services, witnessing, and community services. It further indicates that the 

type of leadership in this district is participatory and has a focus on the youth. For 

example, Participant 24 argued, “The youth are prepared for leadership.” This view 

was further supported by Participant 25, “The youth participate in leading church 

services including preaching.” 

 

1.B Youth Involvement Challenges 

As noted in Table 16 above, three subthemes fall under this section. These are 

lack of community services, lack of TMI, and lack of witnessing. The overall finding 

shows even though the participants indicated that there is youth involvement as 

presented above, but their participants also concurred there are challenges particularly 

in lack of community services, lack of TMI, and lack of witnessing. These findings 

resonate closely with demographic findings. The next section gives more details on 

the subthemes identified. 

Lack of community services. The subtheme was intended to explore the 

challenges met in executing community services. A majority indicated that there a big 

challenge in participating in community services. As will be seen later, this aspect 

will dominate the implementation activities. For example, Participant 2 maintained, 

“Visitations, particularly in prisons, are done at least once per quarter, this is not 

enough.” Another participant added, “The church still needs to attend the needy 

children in the community” (Participant, 15). Finally, Participant 25 concurred, “The 

church still has to strengthen its community services particularly in attending the 

street children and those living in adverse conditions.” 

Lack of TMI. This subtheme explored if TMI is sufficiently done. The 

participants further indicated there is a lack of deeper implementation of TMI. These 
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findings validate the importance of this study. For example, Participant 9 said, “Many 

young people fail to engage in TMI due to financial constraints, as most of them are 

students.” In support of this view, Participant 7 maintained, the conference has not 

effectively prepared its young people to fully embrace TMI. 

Lack of witnessing. The subtheme intended to investigate if young people are 

witnessing because it is a very important avenue for involvement. The participants 

further revealed that at Nyegezi SDA Church has more to be done to engage the youth 

in witnessing. These findings concur with demographic findings. For example, 

Participant 13 said, “The youth participate in witnessing despite there being public 

evangelism or not.” In connection to that, Participant 19 contended. “At Nyegezi SDA 

Church witnessing is mostly left to old women, adult males and young people are not 

very active.” 

 

2.A Mission Perception 

As noted in Table 16 above, four subthemes fall under this section Indicates 

that all participants perceived the Nyegezi SDA Church to be involved in the mission. 

This is evident in satellite evangelism, music ministry, TMI, and community service. 

These findings are in concurrence with the quantitative findings above. Moreover, 

they will be presented in the order of appearance. 

Satellite Evangelism. The subtheme intended to discover the extent of 

involvement in satellite evangelism. This subtheme was prominent of all subthemes 

under the main them of Mission. It indicates the members have witnessed more 

impact in satellite evangelism than in other areas. On this subtheme, Participant 6 

said, “Satellite meetings and voice of prophecy classes have positively enhanced TMI 

in the church.” Another Participant added, “Satellite meetings have registered strong 
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participation and has brought unity in the church (Participant 1). While responding to 

the same question, Participant 16 argued, “The church has been active in all satellite 

evangelisms.” 

TMI. The subtheme aimed at exploring the status of TMI when viewed as a 

mission component. The Nyegezi SDA Church perceives itself as mission-oriented as 

it implements TMI strategies. For example, Participant 20, argued, “TMI in different 

plans concerning the church growth is well done.” Another participant said, “The 

church has been able to conduct fellowship-in members’ homes (when necessary) as a 

way of raising TMI awareness.” On a similar note, another one said summarily, “My 

church is mission-oriented towards TMI.” (Participant, 8). 

Music ministry. The subtheme of Music Ministry emerged unexpectedly as 

few participants indicated it is evidential as part of church mission. For example, 

Participant 21 maintained, the church has been able to offer powerful music ministry 

during burial services. In support of this view, Participant 10 said, “The music 

ministry through the church choir has been effective.” 

Community service. The subtheme of community service was important as it 

explored the state of participation in this matter. The participants indicated that 

community services are part of the mission however very participants showed this. 

This is in concurrence with the quantitative findings. Hence this aspect will be given 

more emphasis in the implementation phase of this study. For instance, Participant 14 

maintained, Community services offered by the church has brought community 

awareness.” Another participant supported by saying, “The local church has created 

community awareness through its community service” (Participant 12). 



 

40 

 

2.B Mission Challenges 

This was a theme from the second research question which yielded four 

subthemes. It was evident that, regardless of the above findings that indicate the 

church is involved in several mission activities, however, there are challenges 

particularly in the area of community services, training, TMI, and entrepreneurship. 

These subthemes will be discussed in the order of appearance. 

Community service. The subtheme emerged to explain how community 

service is posing mission challenges. This subtheme emerged to be more prominent in 

comparison to other subthemes in this section. This implies that the members who 

perceive mission challenges need to pay more attention to community services. In the 

next chapters, the study will pay more attention to this area. On this subtheme, 

Participant 23 voiced concerns by saying, “Visitations in hospitals, prisons, and to the 

needy still needs to be improved by having more training to equip the members.” 

Another participant added, “House to house evangelism, and attending the needy 

people in the church still needs improvement. Finally, Participant 18 supported by 

saying, the church has an inactive methodology to meet the physical needs of its 

members.” 

Training. This subtheme emerged as a form of mission challenges. The 

findings indicated that to be successful in training, the members need more training. 

In response to this finding, the study has invested in training seminars in the 

forthcoming chapters. The participants said, “The church should offer intentional 

evangelistic training to its members (Participant 2). Another participant concurred; the 

church rarely gives training concerning various evangelistic tactics (Participant 17). 

Finally, Participant 23 said, “Visitations in hospitals, prisons, and to the needy still 

needs to be improved by having more training to equip the members.”  
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TMI. TMI as a subtheme in this section was being evaluated as a mission 

challenge. This subtheme indicates that although in the previous section TMI is seen 

to exist, it remains a challenge. Hence this finding validates the importance of this 

study. The following quotes are evident of this finding 

“House to house evangelism is not effectively done to boost TMI among the church 

members.” (Participant 16) 

“The nurturing and retention program is not very effective in line with TMI.” 

(Participant 12) 

“The level of efficiency in preparing the young people for TMI in the youth classes is 

still poor.” (Participant 10). 

Entrepreneurship. This was one of the unexpected findings. As only one 

participant indicated that mission needs to include entrepreneurship, nevertheless, the 

aspect remains important. This participant said Entrepreneurship is absent in the 

church, although ATAPE is present.” (Participant 5).  

 

3.A TMI Perception 

As noted in Table 16 above, only two subthemes fall under this section. These 

are effectiveness and ineffectiveness. The overall finding indicates that the polarity of 

results. This means almost half of the participants agreed that TMI is effective and the 

other half TMI is not effective. In comparison to quantitative findings, almost 50% of 

the participants said they strongly agreed, and the other half agreed on the same item. 

Effectiveness. This theme was intended to explore if TMI at Nyegezi SDA 

Church was effective. Almost half of the participants indicated that TMI is effective 

as more financial resources are spent, people are being baptized and more radical 

changes are seen. In response to these findings, there will be seminars to ensure more 
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equipping is done to maintain the condition of effectiveness. The following quotes 

explain clearly the above findings: 

“TMI is doing well, nevertheless, it requires individual sacrifice to fully provide 

resources.” (Participant 5) 

“TMI has brought about radical changes in evangelism. Many people have been 

baptized and many more engage in mission.” (Participant 11) 

“High financial expenditures are accompanying the operations of TMI.” (Participant 

15). 

Ineffectiveness. The subtheme was intended to evaluate if TMI is functioning 

poorly. The findings show almost half of the participants indicated that TMI is 

ineffective due to lack of training, lack of role models, lack of prioritization. In 

response to these findings, there will be seminars and prioritization in community 

services. The quotes below validate these findings: 

“TMI has not succeeded because there is no training done to equip the members about 

TMI.” (Participant 25) 

“TMI is a good initiative because every member gains the privilege to actively engage 

in the church activities however, I still believe it is ineffective so far.” (Participant 16) 

“The TMI plan is still ineffective as most church leaders are not exemplary in its 

operation.” (Participant 10) 

“The TMI strategy is still weak. It needs to be prioritization.” (Participant 9). 

 

3.B TMI Improvement 

As noted in Table 16 above, are four subthemes fall under this section. These 

are planning, community service, youth involvement, and training. The findings 

revealed that all participants indicated that there is a need for TMI improvement 
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particularly in planning, community service, youth involvement, and training. All of 

these subthemes are discussed in the order of appearance. 

Planning. This subtheme emerged to ascertain the importance of planning in 

enhancing TMI implementation. The participants indicated that planning is a crucial 

part of TMI implementation. Some of the aspects that need planning include 

fundraising strategy, small group formation, and community needs assessment. The 

quotes below are evidence of this finding: 

“There should be a progressive and planned TMI fundraising strategy to avoid 

unnecessary pressures on the members.” (Participant 18) 

“The church leaders should establish small mission groups of about 8 people which 

will enhance TMI spirit to each member.” (Participant 14) 

“The church leadership needs to assess and identify the weak points in mission and 

come up with practical ways to address the TMI hindrances.” (Participant 3) 

Community service. This subtheme is meant to explore how community 

service could be improved. The finding showed that the participants indicated that 

community service could not be left. In response to this finding, the next chapter 

which deals with implementation has paid crucial emphasis on community service. 

The quotes below indicate that community service is important: 

“A thorough inventory should be conducted to identify the community members’ 

need before visiting them.” (Participant 17) 

“General motivation and influence from the top church leaders should serve to 

encourage members to embrace TMI in reaching out to the community.” (Participant 

19) 

“Home visitations to both Adventists and non-Adventists should be enhanced, as well 

as meeting the physical needs of the community.” (Participant 22) 
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Youth Involvement. The subtheme aimed at suggesting how youth 

involvement could enhance TMI implementation. The participants indicated that if 

Nyegezi SDA Church is to witness a greater impetus in TMI, more youths need to be 

on board. The quotes below validate this finding: 

“The church leaders should establish small mission groups which will enhance TMI 

spirit to each member particularly the young people due to their strength and vigor.” 

(Participant 8) 

“The youth should be incorporated in the TMI plan; it should not be biased to a 

certain group only especially old folks.” (Participant 9) 

“The church needs to give more room for the young people to actively engage in 

diverse church services.” (Participant 4) 

Training. The subtheme intended to find ways to improve the training of 

church members at Nyegezi SDA Church. The participants further concurred there a 

need for regular training across all groups on the importance of TMI. In response to 

these findings, the implantation stage of the study has offered training on the 

importance of TMI. The quotes below are evidential: 

“Intentional training and education should be given to equipping the members about 

TMI.” (Participant 7) 

“Every church member should be reminded and encouraged to engage faithfully in 

TMI through regular training.” (Participant 16) 

“Training concerning TMI should be offered to both the church members and the 

leaders.” (Participant 21) 
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Summary 

The chapter was divided into two main sections. The first section was dealing 

with a literature review surrounding the concept of Total Member Involvement. The 

literature survey was both non-academic and academic. The vast coverage of the 

literature was on non-academic because this is a subject that is least covered in 

academic circles hence a further justification for the study. Based on this section the 

concept of TMI began to take hold in the mid-70s at conference levels in Uk and the 

USA, but in 2015 it had already gained ‘traction,’ to be accepted as a General 

Conference world mission initiative. From that time more literature began to appear in 

church newsletters documenting the success of TMI. However, the most phenomenal 

academic work was commissioned by the General Conference itself in 2017 to 

evaluate the success of TMI. This work influenced this study in adopting some of its 

objectives and formation of a data collection instrument.17 

The second section of the chapter dealt with the analysis of fieldwork data 

collected at Nyegezi SDA Church. The demographic data indicated a small number of 

church members join the church through witnessing as compared to biological 

growth; almost half of the respondents of respondents do not even remember when 

they read Ellen G. White books; more than half of participants of respondents do 

personal devotions, but that does not translate into witnessing; other findings include 

that the respondents strongly agreed that the youth are not fully involved in church 

mission; that respondents further strongly concurred that they are not fully aware of 

church mission and lastly they were not fully aware of TMI. These findings have led 

to the discussion on the importance of TMI as derived from the bible. It noteworthy to 

discover there was a harmony of findings between open-ended items and closed-

                                                 
17 Bailey, et al., “Global Church Member Survey,” 102-104. 
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ended items, this implies the findings are meaningful. This is discussed in the next 

chapter.
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CHAPTER 3 

BIBLICAL-EXEGETICAL EXPOSITION OF 

TOTAL MEMBER INVOLVEMENT 

 

Introduction 

The chapter presents six biblical and one non-biblical character on how they 

lived Total-Member Involvement. And for each of these characters, there is a theme 

that resonates with Total Member Involvement. The characters include Moses on 

family and possessions (Exod 10:7-10, 21-24), Jethro on Delegation (Exod 18:18-24), 

Nehemiah on Opposition (Neh 4: 1-6); Jesus on Feedback (Mark 6:30-31); Apostles 

on Holy Spirit Outpouring (Acts 2:1-3) and Paul on Unity (1 Cor 1:10). The non-

biblical character featured is Ellen G. White through an online search in the Ellen G. 

White Estate portal. 

 

Moses on Family and Possessions in the  

Context of TMI (Exodus 10:7-10, 21-24) 

  

The book of Exodus is all about deliverance (Exodus 10:7-11).  This text falls 

in the periscope of the 10 plagues which fell in the country of Egypt as explained in 

the book of Exodus beginning from chapter 10 to 11. At this point at least 7 plagues 

had already devastated the land of Egypt because Pharaoh had refused to let Israel go. 

The first plague was turning water into blood (Exod 7:14-24); the second one 

appearance of Frogs (Exod 7:25-8:15); the third one was the appearance of Lice or 

gnats (Exod 8:16-19); the fourth was the appearance of flies (Exod 8:20-32); the fifth 

one was Pestilence of livestock (Exod 9:1-7); the six one was on Boils (Exod 9:8-12); 
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the seventh one was Thunderstorm of hail and fire (Exod 9:13-35). Many scholars 

have correlated the appearance of plagues was intended to hit directly in the Egyptian 

mythical faith and their gods.1 

So in v.7, it appears Pharaoh’s officials are tired of their King’s adamant heart 

for refusing to let the Israelites go.2 In an attempt to please the officials, at least 

temporarily, Moses and Aaron were recalled to appear before Pharaoh to answer a 

critical question in V8; “But tell me who will be going?” It is here the grain of the 

section is captured in Moses’ response; Moses answered in V9, “We will go with our 

young and our old, with our sons and our daughters, and with our flocks and herds, 

because we are to celebrate a festival to the Lord.” 

It must be noted from Exodus chapter 7, Pharaoh did not at all want to release 

anybody to leave. But in Exodus chapter 10:10 after pressure from his officials, he is 

willing to let only the men leave and keep children, women, and flocks as a bond to 

ensure they will come back.3 So for Moses and Aaron, to worship God is inclusive of 

the entire family and entire family possessions all to be fully involved in the exodus. 

To choose to let the Israelites go would mean shattering of economic and religio-

politico life of Egypt. In burning disfavor, they were banished from the presence of 

Pharaoh again. 

The original meaning of the narrative shows the great controversy at play. It is 

Jehovah against Satan in the life of Pharaoh. The same could be true today that people 

are asked to leave and be heaven-bound. But people do not want that, all they want is 

                                                 
1 Raymond B, Dillard et al., An Introduction to the Old Testament (Grand Rapids, MI: 

Zondervan, 1995), 305. 

2 Georg Fohrer, Introduction to the Old Testament (Nashville, TN:  Abingdon, 1968), 155. 

3 Roland Kenneth Harrison, Introduction to the Old Testament (Grand Rapids, MI: William B. 

Eerdmans, 1969), 86-89. 
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to give tithe and offerings only for service. Even with this, it is only 10% who gives 

consistently.4 The church members ought to give their bodies and all for service as 

noted by Apostle Paul; to offer your bodies as a living sacrifice, holy and pleasing to 

God--this is your true and proper worship (Rom 12:1). The same idea was echoed by 

Joshua many centuries earlier, when he said, “As for Me and My Household, We Will 

Serve the Lord (Josh 24:15). 

Therefore in TMI, it is emphasized every member is to be involved in soul-

winning. This involves their families and all their possessions which will come in 

form of tithe and offerings. As shown in the previous chapter, Nyegezi SDA Church 

is excelling in tithe and offerings but is struggling in witnessing. It necessary therefore 

to overcome this spiritual condition by holding an unwavering stand like that of 

Moses and Aaron that and go for soul-winning with entire families and ‘monetary 

flocks,’ as well. In short, no hoof shall be left behind. Therefore for TMI to be 

successful heads of families must involve their families and their wealth fully for the 

work of the ministry. 

 

Jethro and TMI 

After the last plague which involved the death of every firstborn of human and 

animal (Exod 11:1–12:36), Pharaoh let go of Israel families and their entire 

possessions en-route to worship God in the wilderness. After journeying in the 

wilderness, the leadership structure was not well established. So everything was done 

by Moses from settling petty disputes to providing guidelines to major administrative 

tasks. In this scenario, then Jethro comes into the picture. The story Jethro is among 

the well-known in leadership circles both in Christian settings and even in the non-

                                                 
4 Zephania Mugasa, Church Elder, Nyegezi SDA Church, interview by the author, Mwanza, 

12 November 2020. 
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Christian setting. Jethro stands out clearly as one of the early thinkers in leadership to 

hint at the importance of delegation.5  

The story of Jethro is captured in Exodus18:18-24. The lessons from this 

narrative include when you are a leader, you need to recognize your limitation. Moses 

recognized his limitation and he went out to seek assistance from another person who 

was experienced. The other lesson is that Jethro gave classic advice on the importance 

of delegating duties.6 He said, “But select capable men from all the people—men who 

fear God, trustworthy men who hate dishonest gain—and appoint them as officials 

over thousands, hundreds, the fifties, and tens.” The other important lesson is that 

Moses listened and obeyed everything that was told by his father-in-law. 

In the context of TMI, church members ought to know that the work of soul-

winning does not only belong to the district pastor or a group of elders. It is the work 

of every department working together as a well-lubricated machine to achieve one 

end—winning souls for Christ. 

 

Nehemiah and TMI 

Nehemiah was neither a prophet nor a king. He was a governor in Judah 

representing a Persian King. Nehemiah was also God’s chosen leader at the time of 

rebuilding the demolished wall of Jerusalem which lay in ruins since the days of 

Nebuchadnezzar. It was during the second temple period in the 20th year of 

Artaxerxes I (445 or 444 BC).7 The main issue under discussion is to see how 

Nehemiah and Jewish exiles endured opposition from Sanballat, and Tobiah among 

                                                 
5 Harrison, 234. 

6  Dillard et al., 215. 

7 Ibid, 154. 
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other foes (Nehemiah 4:1-6).  The text is evident that Sanballat and Tobiah with their 

associates were preventing the work of rebuilding the wall. In unity, they used the 

strategy of ridicule to discourage Nehemiah and all the returning Jews. In response, 

Nehemiah turned to God and asked for divine intervention. This how leaders should 

react in times of opposition and ridicule. Moreover, these texts show Nehemiah uses 

the pronoun ‘we,’ or other forms of plural nouns several times. This implies that 

Nehemiah was rebuilding the wall with the people; he was enduring ridicule while 

building with the people; he was praying to God for the people and finally, Nehemiah 

says, “So we rebuilt the wall till all of it reached half its height, for the people worked 

with all their heart.” (Neh 4:6). 

Therefore Nehemiah provides to us an example that is applicable in the 

context of TMI. It is a work that belongs to us all. It is a duty that belongs to us all. It 

is not the work of the district pastor alone or church elders it belongs to the entire 

church. If the church faces opposition from different entities whether religious or 

secular through any form of strategy—it is necessary to remain all united like 

Nehemiah and the returning Jewish exiles. 

 

Jesus and TMI 

When it comes to Total Member Involvement, Jesus who is God incarnate is 

the role model par excellence. It is Jesus who is that Word, communicated to Moses 

in his contention with Pharaoh. It is Jesus, who is that Word, communicated to Jethro 

when he was giving delegation advice to Moses. It is Jesus-the Word that was 

communicated to Nehemiah to encourage the returning Jews to continue building the 

broken wall amid utter opposition from Sanballat, Tobiah, and the Arabs. Now in this 

scenario, Jesus is communicating to his disciples the importance of report as they 
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were embarking on a missionary journey where they all went. The text below has 

been quoted: 

The apostles gathered around Jesus and reported to him all they had done and 

taught. Then, because so many people were coming and going that they did 

not even have a chance to eat, he said to them, “Come with me by yourselves 

to a quiet place and get some rest.” (Mark 6:30-31, NIV). 

 

About Markan chronology, Jesus had just healed the demoniac in the country 

of Gerasenes (Mark 5:1-20); he had healed the woman with the issue of blood (Mark 

5:21-34) and resurrected Jairus daughter (Mark 5:35-43). All of these events were 

done in the presence of disciples. Then in Mark 6:7, he sends all the disciples for a 

field practicum two by two! This was intentional. It was meant that they may be 

supporting each other; encouraging each other. That is also the essence of TMI. The 

work of disciples was attended by many miracles of healing the sick as well as casting 

demons. Amid these victories, they were tired and also disappointed by the execution 

of John the Baptist (Mark 6:14-29). 

At this point, they came and gathered around Jesus. They reported to him all 

that they had done and taught. These words simply mean feedback for practical and 

theoretical activities. It is very important to give feedback when there witnessing 

activities in hospitals, prisons, public evangelism among other TMI initiatives. 

Feedback and documentation are important for future revisiting and reflection. This is 

what enhances future practice. As noted earlier in chapter one, this is still a challenge 

at Nyegezi SDA Church. There could be many activities done, but very little has been 

documented and reported for the last 10 years. 

It therefore necessary for Nyegezi SDA Church and other churches to emulate 

the disciples who reported everything they had done and taught. Jesus said, “Come 

with me by yourselves to a quiet place and get some rest” (Mark 6:31). This caption 
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means that Jesus is interested to see all who are interest in soul winning need a time 

and a place to rest awhile. They need time re-invigorate again. This essentially has 

been planned by the worldwide church to have camp meetings. But this does not limit 

a local church to have a retreat at the end of the year or after a big evangelistic event. 

This will provide ample time for nurture, healing, and empowerment for future TMI 

endeavors. 

 

Holy Spirit Outpouring and TMI 

After Jesus had ascended to heaven, there one key promise he gave. That is the 

outpouring of the Holy Spirit. These were his last parting words, “But you will 

receive power when the Holy Spirit has come upon you, and you will be my witnesses 

in Jerusalem and all Judea and Samaria, and to the end of the earth” (Acts 1:8). So the 

disciples waited for this promise by faith, being together and at one place as noted in 

the verses below: 

When the day of Pentecost arrived, they were all together in one place. And 

suddenly there came from heaven a sound like a mighty rushing wind, and it 

filled the entire house where they were sitting.  And divided tongues as of fire 

appeared to them and rested[a] on each one of them.  And they were all filled 

with the Holy Spirit and began to speak in other tongues as the Spirit gave 

them utterance (Acts 2:1-4, NIV). 

 

For the early church to be effective in ministry, they were to be in one place 

both physically and spiritually. As it is noted that they put all things together and 

removed their differences and waited for ten days till the day of Pentecost came. This 

was a day of refreshing from heaven. They all received the gift of the Holy Spirit and 

began preaching in foreign languages. This was a ‘tuition,’ which would take three 

years of intensive training, but it took only a fraction of a second to learn a foreign 

language. The Seventh-day Adventist Church needs more outpouring of the Holy 

Spirit if we ever actualize the entire initiative of TMI.  
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This is the true condition of many Seventh-day Adventist Churches. We have 

so many plans—TMI included. But they are ‘dry.’ They lack the ‘freshness,’ of the 

Holy Spirit. That is the reason that witnessing not only at Nyegezi SDA Church but 

globally remains to be a challenge. The members need to be together and at one place, 

both physically and spiritually, and search inside their souls for the greater outpouring 

of the Holy Spirit. Until then all programs and all future initiatives alongside their 

captivating nomenclature will not move the church from where it is to heaven. 

Regarding the need of the Holy Spirit, Ellen G. White emphatically said: 

All who consecrate soul, body, and spirit to God will be constantly receiving a 

new endowment of physical and mental power… The Holy Spirit puts forth its 

highest energies to work in heart and mind.And in their human weakness, they 

are enabled to do the deeds of Omnipotence.8 

 

The words above begin by saying, ‘All,’ so everybody before is ushered into 

TMI needs to consecrate oneself to receive the presence of the Holy Spirit. He will 

grant spiritual gifts and talents for the work of the ministry. 

 

Paul on Unity and TMI 

The apostle Paul is arguably one of the most effective missionaries both in the 

New Testament era and even transcending to our postmodern era. The apostle spoke 

on many themes such as the resurrection of Jesus (1 Thess 4:13-17), marriage 

(Eph 5:32), gifts of the Spirit (1 Cor 12:8–10), end-time events (1 Cor 12:4–11), but 

he also spoke emphatically about the need for church unity. This study will pay more 

attention to church Unity as seen in the selected verses in the epistle to Corinthians as 

quoted below: 

Now I plead with you, brethren, by the name of our Lord Jesus Christ, that you 

all speak the same thing, and that there be no divisions among you, but that 

                                                 
 8 Ellen .G. White, The Desire of Ages (Baltimore: MD, Ellen G. White Estate, 2017), 827. 
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you be perfectly joined together in the same mind and the same judgment." 

(1 Cor 1:10, NIV). 

 

The Corinthian church was arguably troubled.9 Internal evidence shows, ‘there 

were quarrels among members’ (1 Cor 1:11). Furthermore, there was evidence of 

sexual immorality (Chapters 5-11), misuse of spiritual gifts among others. Paul saw 

such happenings were not only undermining the unity of the church, but also the 

mission. He, therefore, came with passionate and strong advice that the members need 

to be in unity. It appears in the letter some members were aligning themselves to Paul, 

others to Peter, and while others to Apollos. Little did the members know all of these 

ministers were under one Great Shepherd—Jesus Christ. So the members were being 

urged to speak one thing and that is the love of Jesus Christ. Paul urged the 

Corinthians further to have one mind. This is doubtlessly the mind of Christ which is 

recorded in the book of Philippians as quoted below: 

 Let this mind be in you, which was also in Christ Jesus: 6 Who, being in the 

form of God, thought it not robbery to be equal with God: 7 But made himself 

of no reputation, and took upon him the form of a servant, and was made in 

the likeness of men: 8 And being found in fashion as a man, he humbled 

himself and became obedient unto death, even the death of the cross (Phil 2:5-

8, NIV). 

 

Paul noted that without the mind of Christ which has humility at its core. 

Which values others as oneself—then unity would be impossible to achieve. 

Similarly, the good interests of TMI will not reach maximum actualization if 

members are speaking different languages in terms of church leaders; different 

languages in terms of social status; different languages in terms of rebuking sexual 

immorality, and so on. The church at Nyegezi and elsewhere needs to be in unity 

before we can witness great harvests as a result of TMI. 

                                                 
9 Gerald F. Hawthorne et al., Dictionary of Paul and His Letters: A Compendium of 

Contemporary Biblical Scholarship (Downers Grove, MD: Intervarsity, 1993), 193. 
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Ellen G. White and TMI 

Since Ellen White is the most published author in the Seventh-Day Adventist 

Church, the researcher had to opt for an online word search on the official website. 

The online search was done in Ellen. G. White Estate’s website has all works 

including books, compiled works, unpublished letters, and virtually everything about 

her works. A search was done using two keywords, ‘total involvement.’ The search 

revealed eight hits, but only three were found to be more relevant. Therefore the three 

quotes are hereby presented: 

Seek total member involvement—those who have the spiritual oversight of the 

church should devise ways and means by which an opportunity may be given 

to every member of the church to act some part in God’s work. Too often in 

the past, this has not been done. Plans have not been laid and fully carried out 

whereby the talents of all might be employed in active service.10  

 

The author above is seeking to encourage Christian leaders on seeing total 

member involvement as a principle that will guide their work in the Lord’s vineyard. 

It is further encouraging that the worldwide church has seen the advice as authentic to 

an extent of launching the Total Member Involvement as a global church initiative. 

Furthermore, E. G. White had this to say in the book called Daughters of God. She 

emphatically advised women that:  

                                                 
10 Ellen G. White, Daughters of God (Baltimore, MD: Ellen G. White Estate, 2017), 56. 
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Those who are willing to consecrate some of their time to the service of the 

Lord should be appointed to visit the sick, look after the young, and minister 

to the necessities of the poor. They should be set apart to this work by prayer 

and laying on of hands… It is a call for the involvement of the laity in the 

church to become active and to share the burdens of the minister.11 

 

About the quote above, it appears the author observed that women were not 

fully involved in the work due to persistent cultural issues which exclude people into 

labor based on gender. Based on her views both men and women ought to share the 

burdens of the minister. They all need to minister to the sick, attend to the needs of 

the poor, and above all preach the everlasting gospel to prepare many for the second 

coming of Christ. Finally E. G. White had this to say on Total Member Involvement 

from the book of Gospel Workers. The author said: 

God has different ways of working and he has different work-persons for who 

he entrusts varied gifts. One worker may be a ready speaker; another ready 

writer; another may have a gift of sincere, earnest, and fervent prayer; another 

may have special power to explain the Word of God with clearness; another 

the gift of singing; ...the diversity of gifts leads to a diversity of operations, but 

it is the same God who works through all in all.12 

 

The quote above is biblical and resonates closely with the words of Paul; 

“there are different kinds of gifts but the same Spirit distributes to them” (1 Cor 12:4). 

The author underscores that every member has gifts and they need to be in use. No 

one’s gifts are greater than the other. All need to be put into the ministry. It is like an 

orchestra. It is made of many musical instruments, played by many skilled musicians 

under one conductor to provide one beautiful rhythm of the music. In this case, Jesus 

is the conductor. The many skilled musicians are all church members and the 

equipment are gifts of the Spirit according to members. 

                                                 
11 Ibid, 56. 

12 Ibid, 57. 
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Therefore, based on the online search Ellen G. White Estate, it is concluded 

that the author was and remains supportive of Total Member Involvement. These 

ideas have been not just her invention, but have been derived from the bible as noted 

above. 

 

Summary 

The chapter was based on a biblical-exegetical exposition of the concept of 

Total Member Involvement. The approach for exposition has used a narrative 

approach where a text is dissected from its larger periscope and explained in 

consideration of the original context. Then later the idea is applied to Total Member 

Involvement. The chapter began to present Moses in contention with Pharaoh, it was 

evident Moses wanted the entire families and their possession to begin exodus not just 

a part; Jethro implemented TMI by advising Moses to involve all able and spirit-filled 

individuals into leadership; Nehemiah implemented TMI by encouraging all returning 

Jewish exiles to continue trusting in God while building the broken war amid 

opposition; Jesus who is the founder of TMI called his disciples for a retreat to hear 

feedback of the missionary work done; The apostles fulfilled TMI by removing their 

differences and receiving the Holy Spirit; Paul the Apostle fulfilled TMI by 

encouraging church unity and finally Ellen G. White emphasized on TMI by ensuring 

both men and women need to be fully involved in the work of the ministry. This 

chapter has been used to provide seminar materials to the Nyegezi SDA Church. It is 

also a preparatory forthcoming program development chapter.
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CHAPTER 4 

PROGRAM DEVELOPMENT, IMPLEMENTATION  

AND EVALUATION 

 

Introduction 

The chapter presents the preparation leading to program development. 

Thereafter a section on the implementation of the designed program will be executed. 

Finally, a critical assessment will be done after the employment of a post-test survey 

to the same participants used in the previous chapters. 

 

Program Development 

The program development involved getting letters from institutions involved 

in the study. The first letter to be obtained was from Nyegezi SDA Church, after a 

convened church board, the letter was written on August 8, 2020, to allow the 

researcher to collect data and do intervention seminars and activities in line with the 

Total Member Involvement Initiative.1 Then the second letter was obtained from 

South Nyanza Conference, Mwanza validating that the researcher was allowed to 

collect data as voted by the Nyegezi SDA Church board. The letter was dated 

September 1, 2020.2 These two letters were complemented by a letter from the 

Adventist University of Africa which was approximately two months later. 3 

                                                 
1 Appendix A: Letters 

2 Ibid. 

3 Ibid. 
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It was planned that in the space of four months (September 1, 2020, to 

December 31, 2020) be a time for program implementation and evaluation. Also, 

program development was essentially in progress for the last two years (2018-2019). 

In this period the first introduction chapter was done.  

The chapter introduced the significance of conducting the study as well as 

highlighting the research methodology borne by the study. The second chapter 

entitled description of the local issue was also part of program development. The 

chapter focused on a literature review that identified the gap that there are inadequate 

scholarly works on Total Member Involvement. Moreover, the same chapter tested 

the problem found in the literature to Nyegezi SDA Church Members, it was found 

out the church had the problem. It was noteworthy that the members were exemplary 

in the entire Northern Tanzania Union Conference in Tithe giving as well as offerings. 

Nevertheless, they were not fully involved in other areas which needed their physical 

presence in reaching out to the needy. The program development was completed by 

finalizing the chapter on the Theological In-depth Study of the issue. The researcher 

used a narrative exposition of the bible verses which had complete units of stories that 

carried the theme of Total Member Involvement. Since the study was dealing with 

participants who are not specialized in Hebrew and Greek, it was necessary to use this 

bible-reading strategy. The implementation phase employed most of the content from 

this chapter with little adjustments without deviating from the undergirding rationale 

for Total Member Involvement. 

 

Program Design 

This part presents the program design which is specific and time-bound. It sets 

forth the blueprint to address the problem of inadequate total member Involvement at 
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Nyegezi SDA Church. This program was planned to begin in early September 2020 

and reach an end in December 2020. Other arrangements leading to the plan began as 

early as June 2020.  

 

Table 17. Bible Study Schedule 

The issue on Target, September 2020 

Bible Study On Total Member Involvement 

Goal 1: To Train the Church on Total Member Involvement at Nyegezi SDA Church 

S/N Date Activity Facilitator 

1 September 5, 2020 Bible Study on Exodus 10:8-11 Researcher 

2 September 12, 2020 Bible Study on Exodus 18:13-27 Researcher 

3 September 19, 2020 Bible Study on Matthew 25:31-40 Researcher 

4 September 26, 2020 Bible Study on 1 Corinthians 12:4-20 Researcher 

 

 

Table 16 above represents a plan for providing seminars to church members to 

motivate them to see the importance of Total Member Involvement. There is a total 

number of four seminars and all of them were planned to take place on Sabbath 

afternoons. This was done on purpose in order not to interfere with regular Sabbath 

worship. It was also planned so that to make the church members be available in the 

afternoons and discourage them from attending non-religious activities. As it is clear 

most of the content planned to be used was derived from the Theological Foundation 

Chapter. This was done on purpose to ensure the continuity of the study. 

 

Table 18. Spiritual Gift Inventory Schedule 

The issue on Target, October 2020 

Determining Spiritual Gifts 

Goal 2: To Ascertain Spiritual Gifts among Members for Use in Total Member 

Involvement 

S/N Date Activity Facilitator 

1 October 3, 2020 Determining Spiritual Gifts Researcher 

 

About Table 17 above, it was planned that October 3, 2020, be a day where 

church members would fill the Spiritual Gift Inventory. This tool was downloaded 

from the internet and was verified by the supervisor to ascertain if its content marched 
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with Adventist Theology. The tool had a total of 64 items and all of them were having 

a scale to give respondents the right measure to assess themselves. The scale had the 

following words to choose from: Strongly Agree; Somewhat Agree; Undecided; 

Disagree; Somewhat; and Strongly Disagree. 

So after answering all the sixty four items, the respondents would be asked to 

compute the results. So the highest scores would essentially be explaining that the gift 

is a reality to the participant. There were a total number of 16 gifts which are 

leadership, administration, communication, craftsmanship, exhortation, giving, faith, 

healing, hospitality, mercy and care-giving, musician, missionary, prophet, serving, 

teacher, and wisdom. It must be also clear the tool was not imagined to be exhaustive. 

To not make the respondents have predetermined responses, each spiritual gift was 

having four items which were randomly spread across the 64 items. It was also 

planned not to give the key for computation until they have filled the spiritual gift 

inventory. 

 

Table 19. Community Service Schedule 

An issue on Target, October-November 2020 

Community Service 

Goal 3: To Engage Members in Total Member Involvement 

S/N Date Activity Facilitator 

1 October 10, 2020 Visit to Hospital Researcher 

2 October 17, 2020 Visit to Street Children Researcher 

3 October 24, 2020 Visit to Widows Researcher 

4 October 31, 2020 Visit to Hospital Researcher 

5 November 7, 2020 Visit to Prisons Researcher 

6 November 14, 2020 Visit to the Poor Researcher 

7 November 21, 2020 Visit to People with Special Needs Researcher 

8 November 28, 2020 Visit to Orphan Researcher 

 

About Table 18 above, the researcher planned that immediately after 

determining church members’ spiritual gifts; they would be encouraged to reach out 

to the needy. This schedule essentially reflects the parable about the sheep and goats 
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(Matt 25:31-40). So the church members would be encouraged to visit the sick, those 

in prison, those in need of food and other necessities, the orphans, and more. The 

members would be told to follow the timetable but were further advised to move on 

regardless of the timetable since opportunities sometimes only appear once. 

Nevertheless, the timetable was important since it itemized all-important and needy 

groups to be visited either small groups or by individual members. 

 

Table 20. Post-Test Evaluation Schedule 

The issue on Target, December 2020 

Goal 4: To Conduct, Post-Test to Ascertain the Level of Progress of Total Member 

Involvement 

S/N Date Activity Facilitator 

1 December 31, 2020  Conducting a Post-Test Survey Researcher 

 

 

According to Table 19, it was planned Post-Test evaluation be done by 

December 31, 2020. At this time, it was anticipated that the seminars would have 

been carried successfully; the spiritual gift inventory would have been administered 

and computed; the members would have been motivated to be engaged in Total 

Member Involvement according to Matthew 25:31-40. 

 

Implementation 

Goal 1 

To Train the Church on Total Member Involvement at Nyegezi SDA Church. 

The implementation of this goal was highly successful.  As indicated earlier, four 

seminars were carried out. The report of the discussion and resolution by church 

members is presented in the preceding sections. 

Seminar # 1: The Role of Inclusion in TMI 

Date: September 5, 2020 

Key Text: Exodus 10:8-11 
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Main Characters 

 Moses 

 Aaron 

 Pharaoh 

 Pharaoh’s servants 

 Flocks and herds 

 All Israelites  

Context/Message  

 Serving God (mission)  

 Taking all possession in a mission  

 Every Israelite is to be saved despite Satan’s desire to have them not saved 

(God wanted all Israelites to go and serve Him) 

  Great Controversy between God and Satan led to God striving to save his 

people  

 Satan is not pleased to see a man going for a mission, he works to block the 

desire to go for a mission 

 The risk that befalls those who are not willing to go for a mission  

 The Church (all members) is called to go on a mission with all their 

possession to make disciples. 

The verses relevancy to TMI  

 The mission is everyone’s call regardless of age, with their possessions. 

 The enemy sets traps and temptations to prevent the mission. 

Of two characters (Moses and Pharaoh) who reflects our Church Nyegezi SDA?  
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 We are like Pharaoh because of our selfishness, fearing the shaking of our 

economy. 

 We are like Moses because we encourage all to participate in the mission. 

 We are like Pharaoh because, in reality, only a few participate in the mission 

 We are like pharaoh because we discriminate ourselves into groups 

 We are like Pharaoh because were backslide when the call is made  

Seminar #2: The Role of Total Member Involvement 

Date: September 12, 2020 

Key Text: Exodus 18:13-27 

Main Characters 

 God 

 Jethro (Moses’ father in Law). 

 Moses 

 Israelites  

 Rulers (Rulers of Thousands, Hundreds, Fifties Na Tens). 

Context/Message 

 Putting God first in doing His work  

 The leader must lead the way and lead those subordinate to him 

 The leader is required to delegate some of his duties to others to brings 

efficiency to God’s work  

 The leader is required to be humble and ready to accept advice 

 The leader is required to identify and acknowledge the talent of his subjects 

(Moses could not appoint proper persons to help him if he didn’t know them 

well) 
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 People with a special qualification are required in leadership 

 When a leader faces difficulty in leadership is required to involve others in 

trying to solve them (especial leaders of high ranks) 

The verses relevant to TMI 

 Every member of the church has to be involved in the mission to the extent 

of his ability 

 The appointed rulers accepted the appointment and ready to serve  

 Every member of the church is required to faithfully stand on his time. 

Reflection of our Church Nyegezi SDA to the verses 

Success 

 All members are involved in the mission at their level. 

 Members are involved in dispute settlement (eg. Church business meetings). 

 The church works through the different departments and thus there is a 

division of responsibilities. 

 The church through the program of Alama involves all members who 

participate fully 

Challenges 

 Members’ response to this involvement is too low. 

 Nyegezi is short of Holy Spirit because we don’t care when our leader tries to 

involve us in the mission. 

 Some members are reluctant to accept responsibilities. 

Seminar #3: The Role of Community Service in Total Member Involvement 

Date: September 19, 2020 

Key Text: Matthew 25:31-40 
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Main Characters 

 Son of Man (Jesus) 

 Angels 

 All Nations 

 Throne of Glory 

 Sheep 

 Goats 

 Saints 

 Shepherd 

 King 

 God 

Context/Message 

 Loving and caring for others, because when we do good deeds to others we do 

it to Jesus. 

 The judgment is near (Son of Man is Coming again). 

 Being ready for the second advent of Christ will separate people into two 

groups. 

 There is a reward (eternal life) to those who depend on God. 

 The records of our deeds are being kept and those deeds shall separate us, 

what we do today determines what side we shall be in the judgment day. 

 The second coming of Jesus is real. 

The relevancy of the verses to TMI 

 Every member is responsible to participate in the mission. 

 Every member must participate in rendering services to the needy. 
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 Service to the needy is a responsibility of all who serve God. 

 Reaching the needy is the sole mission we are called for in this world. 

 Using our talents to reach people’s needs. 

Of the two groups (Sheep and Goats) where our church Nyegezi SDA falls 

 The church is on the Sheep side because it has reached the sick, prisoners and 

other people in need in the society, though were are not accounted righteous 

through our deeds. 

 The Church is on the Sheep side because it reaches people’s needs during the 

mission 

 The Church is on the sheep side because it tries to what Jesus directed 

Seminar #4: The Role of Unity in Total Member Involvement 

Date: September 26, 2021 

Key Text: 1 Corinthians 12:4-20 

Main Characters 

 The Holy Spirit 

 The LORD 

 God 

 All Mankind 

 Jews 

 Gentiles 

 Slaves 

 Christ 

Context/Message 

 Everyone is given a gift as the Holy Spirit pleases 
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 We are to use the gifts as received from God 

 We are all called to serve 

 We depend on each other in the mission just as the body is one but different 

parts.  

 Every member in the church must perform in the church as the Holy Spirit 

leads one. 

 We need to work in cooperation.  

 We can do all in He who gives us strength.  

 Not to be selfish with the gifts we have. 

The relevancy of the verses to TMI 

 If everyone uses effectively his gift the Gospel shall be preached 

 Everyone should work according to his gift he receives from the Holy Spirit 

 Unity is strength, separation is weakness 

 Everyone should participate in Lord’s work following his gift. 

 We need to be one for the work and success  

 We were all called to serve. 

What to be done in the line of the verses 

 The church should set down a mechanism to identify each member’s gift. 

 We need to pray to ask God to revive the gifts in members so that they can use 

them in the mission 

 Everyone should identify his gift and use it in the Lord’s work. 

 We need to use our gifts right and efficiently.  

 Everyone should use his gift given by God 

 We need to love one another and cooperate to accomplish God’s work. 
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Goal 2  

To Ascertain Spiritual Gifts among Members for Use in Total Member 

Involvement  

As noted earlier in Table 4.2, it was planned to provide a spiritual gift 

inventory to make members certain of their spiritual gifts. This activity was done as 

planned on October 3, 2020. The members who filled the instrument were 200, but 

185 returned the filled tool at the end of the exercise. Thereafter, the researcher 

decided to make a list of five gifts with a high frequency out of 16. These were 

communication, giving, healing, leadership, and craftsmanship as explained in Table 

20 below. 

 

Table 21. Top Five Spiritual Gifts  

S/N  Type of Gift No of Respondents 

1. Communication 96 

2. Giving 81 

3. Healing 73 

4. Leadership 65 

5. Craftsmanship 60 

 

 

The other 11 spiritual gifts which did not belong to the top five were perceived 

also as important. One of the very important findings, the members requested the 

spiritual gift inventories be returned to them. This is an indicator of the success of the 

study among other aspects. 

Goal 3  

To Engage Members in Total Member Involvement 

About Table 21, it was planned to engage members in community service 

based on Matthew 25:31-40. The researcher shared the timetable for activities but the 
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Table 22. Report on Community Service Between November and December 2020 

Date Participants Group 

Visited 

No of 

People 

Visited 

Service 

Given In 

Amount 

Response 

3/11/2020 Dorcas  Special 

Needs 

14 50,000/= 2 People 

Believed & 1 

Baptized 

11/11/2020 Dorcas Sick In 

Hospital 

7 120,000/= Enjoyed the 

service & 

encouraged 

18/11/2020 Membership Sick at 

Home 

1 2,000/= Received the 

service with 

thanks  

24/11/2020 Dorcas Special 

Needs 

13 37,000/= 2 People 

joined the 

church 

29/11/2020 A Family Poor 6 40,000/= Very happy & 

Thankful 

30/11/2020 Membership Widow 1 25,000/= Very happy 

1/12/2020 A Family Special 

Needs 

12 25,000/= Received with 

thanks 

2/12/2020 Membership Poor 4 45,000/= Very happy & 

Encouraged 

4/12/2020 Membership Orphans 6 22,000/= Believed & 

joined the 

church 

5/12/2020 Membership Prison 2 1,000/= Very happy 

6/12/2020 Membership Sick In 

Hospital 

8 4,000/= Happy & 

Encouraged 

8/11/2020 Membership Street 

Children 

7 20,500/= Thankful 

9/12/2020 Women  

 

Sick In 

Hospital 

11 21,000/= Very 

Encouraged 

Membership Special 

Needs 

8 70,000/= Thankful 

Membership Orphans 7 30,000/= Very happy 

11/12/2020 Membership Sick In 

Hospital 

1 1,000/= Very happy 

12/12/2020 A Family Sick In 

Hospital  

4 25,000/= Very happy 

14/12/2020 A Church Prisons 1600 3,170,750/= Very 

Encouraged 

Grand Financial Total 3,709,050/-  
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members due to unavoidable circumstances did not follow the prescribed timetable. 

However, they did commendable work for community service worth Tshs. 

3,709,050/-. It involved providing meals to Butimba Prison Inmates, visiting the sick, 

visiting the needy, visiting the homeless among other categories. The work witnessed 

one person getting baptized and 4 more were reclaimed to church. The chart below 

summarizes what was done. 

 

Program Evaluation 

Goal 4   

Post-Test Assessment on TMI 

Since this study took an interventional approach, it was necessary to do a post-

test survey to measure if there is a success or not. The data collection tool for the post-

test assessment had most of the demographic aspects and retained the final research 

question on empowerment for Total Member Involvement. The data was coded into 

the SPSS software and through descriptive analysis, the charts have been produced. 

The discussion will begin with demographic data and finalize the last research 

question. 

 

Table 23. Frequency of Church Attendance 

Scale Pre-Percentage  Post-Percentage Remarks 

Once in a quarter 1.5 4.6 No Improvement 

At once in a month 3.4 2.7 Improved 

Every week 50.6 18.5 Improved 

More than once a week 44.5 74.2 Improved 

Total 100 100.0  

 

 

About Table 22, it is evident that over 50% of membership did not attend 

worship more than once a week. However, in the post-test, it is clear that there is an 

increment of over 30% in attendance more than once a week. The study maintains that 
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it is a positive outcome from seminars, spiritual gift inventory as well as community 

service. 

 

Table 24. Frequency in Personal Devotion 

Scale Pre-

Percentage  

Post-

Percentage  

Remarks 

At least once in a quarter 3.1 2.1 Slight Improvement 

At least once a month 2.7 2.0 Improved 

At least once every week 5.7 1.6  Improved 

More than once every week 22.1 18.1 Improved 

Everyday 66.4 76.2 Improved 

Total 100 100  

 

 

In accordance to Table 23, indicates in the remarks section to be more of an 

improvement than a slight improvement. This means that the members’ devotion has 

impressive frequencies as compared to the pre-test session. It is evident in the first 

three rows the percentages are decreasing, while in the remaining rows, the 

percentages are increasing. The study maintains that it has been possible to have these 

results of more personal devotions because the seminars, spiritual gift inventory as 

well as collective and individual community service had a positive influence. 

 

Table 25. Frequency in Reading the Bible 

Trend Pre-

Percentage  

Post-

Percentage  

Remarks 

At least once in a quarter 5.8 21.2 Not Improved 

At least once a month 5.8 12.6 Not Improved 

At least once every week 23.2 30.0 Slight Improvement 

More than once every week 39.5 25.4 Slight Improved 

Everyday 25.7 10.8 Not Improved 

Total 100 100.0  

 

 

About Table 24, there is an indication that the habits of reading the bible 

systematically were not good because approximately 75% do not read the bible daily. 

So, the research employed seminars on bible study as well as encouraging witnessing. 
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Regardless of these efforts, the post-test results show little or no improvement. Since 

the intervention is not expected to end up with the study, more effort shall be done to 

ensure more people tend to read the bible more systematically as that will help to 

impact their witnessing endeavors. Moreover, the plans for sustainability will be 

proposed in the next chapter. 

 

Table 26.Frequency in Reading Bible Study Guide 

Scale Pre-

Percentage  

Post-

Percentage  

Remarks 

At least once in a quarter 8.9 6.9 Improved 

At least once a month 8.1 5.67 Improved 

At least once every week 23.5 12.7 Improved 

More than once every week 28.7 28.5 No Change 

Everyday 30.8 49.2 Improved 

Total 100 100.0  

 

 

Based on Table 25 above, it is evident that there is overall more improvement 

of people who read the bible study guide when the pre and post-test results are 

compared. For example, those who read daily have increased from 30.8% to 49.2%. 

That rise is approximately showing almost 50% of the members are reading their 

bible study guides. The study maintains that the change has been possible due to 

many factors but specifically the Sabbath seminars, filling the spiritual gift inventory 

as well as engaging in community service. 

 

Table 27. Reading Ellen G. White Books 

Scale Pre-

Percentage  

Post-

Percentage 

Remarks 

 I cannot even remember 35 24.2 Slight Improvement 

At least once in a quarter 22.2 12.7 Slight Improvement 

At least once every week 7.4 25.4 Improved 

More than once every week 18.3 22.7 Slight Improvement 

Everyday 17.1 15.0 No Improvement 

Total 100 100.0  
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Table 26 which portrays the frequency of reading Ellen G. White books, 

shows that there is a slight improvement. For example, those who were reading at 

least once every week jumped from 7.4% to 25.4%; and there was another rise from 

18.3% to 22.7% for those who read more than once in a week. The study contends 

this is still a challenging area for church members at Nyegezi SDA Church. The plans 

for sustainability will be proposed in the next chapter. 

 

Table 28.Frequency in Church Satisfaction 

Scale Pre-Percentage  Post-Percentage  Remarks 

Very Dissatisfied 5.4 2.9 Improved 

Dissatisfied 6.2 3.1 Improved 

Neutral 23.1 11.8 Improved 

Satisfied 21.4 36.2 Improved 

Very Satisfied 43.9 46.0 Improved 

Total 100 100.0  

 

 

In accordance to Table 27, it indicates the percentages ranging from very 

dissatisfied, dissatisfied, and neutral have decreased. While on the area of satisfied to 

very satisfied were increased. In the overall finding, the members indicated to be 

satisfied with the church. The study maintains that the seminars on Total Member 

Involvement have influenced the responses. Moreover, the witnessing exercise to 

people of various needs has also made the participants love more their church hence 

being more satisfied. 

 

Table 29. Frequency in Witnessing 

Scale Pre-

Percentage  

Post-

Percentage  

Remarks  

At least once in a quarter  25.5 6.9 Improved 

At least once a month 19.0 17.7 Improved 

At least once every week 16.5 19.6 Improved 

More than once every week 24.0 39.3 Improved 

Everyday 15.0 16.5 Slight Improved 

Total 100 100.0  
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About Table 28 above, the overall results indicate there significant 

improvement in witnessing. This evidential due to the volume of work done in prison 

and other witnessing areas such as hospitals, visiting the needy, the homeless, and 

orphans. The chart indicates a decline by 20% of those who witness once per quarter; 

a decline of 2% of those who witness at least once per month. On the contrary, there 

is an increment of 2% to those who witness at least once every week; and another 

surge of 15% to those who witness more than once every week. This another success 

story for this study. As indicated earlier, four people have joined the church and 

another was baptized. 

 

Table 30. Comparison on Empowerment 

Items Pre-Test Data Post-Test 

Data 

N Median Median 

 I can confirm that my church is implementing Total 

Member Involvement 

260 5.0000 5.0000 

I can say with disciples (in the Bible), my church is 

baptized with Holy Spirit like in the Pentecost day 

260  

4.0000 

5.0000 

I consider my church truly revived and reformed for 

mission 

260 5.0000 5.0000 

I know the Reach the World Strategic Plan 2015-2020 260 4.0000 5.0000 

I am leading others in church ministries 260 4.0000 5.0000 

I positively respond if I am asked to serve in the church 260 5.0000 5.0000 

I am concerned about the success of the church mission 260 5.0000 5.0000 

I am actively involved in church service 260 5.0000 5.0000 

I attended a public evangelistic meeting in my area in 

the last six months 

260 5.0000 4.4000 

 

 

According to Table 29, the overall findings have indicated improvement since 

median scores have been rated more strongly agree than agree. This indicates the 

seminars given and involvement initiated have helped the church to feel empowered.
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CHAPTER 5 

SUMMARY, CONCLUSION, AND RECOMMENDATIONS 

Introduction 

This the final chapter of the work which was intended to mobilize members 

using the Total Member Involvement strategy for Mission at Nyegezi SDA Church in 

Mwanza City. The study was made of four objectives which were: To evaluate the 

involvement of young people in the TMI initiative; To examine local church to take 

the initiative in Mission; To assess the perception about the work and the witness of 

the Church, and finally to implement a program for revitalizing Total Membership 

Involvement. The next section will deal with a summary which gives highlights from 

chapter one to chapter four. The conclusion will give a snapshot of what the study was 

all about. Finally, the recommendation will give statements directed to stakeholders. 

 

Summary 

Chapter one introduces the problem that globally literature is scarce on Total 

Member Involvement. The study argues that the topic has not been taken seriously in 

academic circles. Furthermore, the study becomes more specific by indicating that at 

Nyegezi SDA Church, in Mwanza there is a lack of Total Member Involvement 

because the members tend to assume giving tithe and offerings is sufficient. The study 

employed questionnaires in gathering data. The sampled population was 274 out of 

the total population of 950. The sampling technique used was stratified sampling 

using age cohorts. 
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Chapter Two carries further the literature review on Total Member 

Involvement using a chronological approach from 1975 to 2020. The trend indicates 

that in all of these years Total Member Involvement has been taken seriously by 

church leadership but not in academia hence setting forth the need for the study. The 

second part of the chapter deals with data analysis for the pre-test survey which 

involved the first three research questions. All demographic data showed a problem to 

be resolved. The highlights of the results showed; most members joined membership 

by biological aspect, not public evangelism; that 56% declared not to have been 

attending church more than once a week; approximately 35% were not doing personal 

devotion daily; only 25.7% were reading the bible every day; only 30.8% were 

reading their bible study guides daily; it was more critical to find out that 17.1% read 

Ellen G. White books daily; it was eye-opening to discover approximately 40% are 

not satisfied with the church and finally witness had a bad score of 15.8 of those who 

witness daily. 

On the areas of research objectives, the first objective indicated that the youth 

are not involved in Total Member Involvement; the second objective indicated the 

church had not been taking the initiative to involve in Total Member Involvement and 

lastly; the church felt not empowered to engage in Total Member Involvement.  

Chapter Three, dealt with biblical exegetical on the aspect of Total Member 

Involvement. The chapter presents six biblical and one non-biblical character on how 

they lived Total-Member Involvement. And for each of these characters, there is a 

theme that resonates with Total Member Involvement. The characters include Moses 

on family and possessions (Exod 10:7-10, 21-24), Jethro on Delegation (Exodus 

18:18-24), Nehemiah on Opposition (Neh 4: 1-6); Jesus on Feedback (Mark 6:30-31); 

Apostles on Holy Spirit Outpouring (Acts 2:1-3) and Paul on Unity (1 Cor 1:10). The 
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non-biblical character featured is Ellen G. White through an online search in the 

Ellen G. White Estate portal. As it has been noted, most of this chapter was used as 

resources for the intervention seminars. 

Chapter four was the longest. It dealt with program design, implementation, 

and evaluation. The program was designed and implementation was done. In the 

evaluation section, it was evident that most of the aspects were improved because the 

four Sabbath seminars were done, there was the assessment of members’ spiritual 

gifts, there was community service conducted. To be specific the following aspects 

were improved frequency of church attendance; personal devotion, reading bible 

study guide, witnessing, church satisfaction, and sense of being empowered for Total 

Member Involvement. However, two aspects did not show improvement; these are 

reading the bible and reading Ellen G. White's books. The amount of money donated 

in November and December for community service was Tshs. 3,709,050. This is a 

major surge based on the statistics of Nyegezi SDA Church. Moreover, four souls 

joined the church and one soul was baptized. 

 

Conclusion 

The aim of the study to mobilize members using the Total Member 

Involvement strategy for Mission at Nyegezi SDA Church in Mwanza City. It drew a 

sample of 260 respondents across various age cohorts using stratified sampling. The 

period for pre-test was early September (September 1-5, 2020) and post-test was the 

end of December (December 25-29, 2020). The empirical data was collected in the 

pre-test phase to identify the problem. Thereafter intervention was done and post-test 

data collection was done to provide the final evaluation. The finding shows four souls 

joined the church, one soul was baptized; various areas of the church ministry were 
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improved. These were frequency of church attendance; personal devotion, reading 

bible study guide, witnessing, church satisfaction, and sense of being empowered for 

Total Member Involvement. However, two aspects did not show improvement; these 

are reading the bible and reading Ellen G. White’s books.  

 

Recommendations 

Nyegezi SDA Church Members 

It is recommended that the members continue sustaining the revival of Total 

Member Involvement that has started. More emphasis should be put on reading the 

bible and Ellen G. White Books as they are the foundation in strengthening the 

witness of the church 

 

South Nyanza Conference (SNC) 

It is recommended that the leadership employ the model used in this study as it 

will help to make more church members join by witnessing and not depending on 

biological growth only. Moreover, it is suggested that district pastors needs to be 

given continuous professional development whenever a new church initiative has 

been launched such as Total Member Involvement. 

 

North Tanzania Union Conference 

It is recommended that the leadership use the model implemented in this study 

to roll out afresh the Total Member Involvement in all churches using an intervention 

approach. This can be achieved by all leaders embracing the Total Member 

Involvement Initiative. It is at this time when the lower levels will be more motivated 

to implement the initiative. 
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APPENDIX B 

QUESTIONNAIRES 

 

PRE-TEST QUESTIONNAIRE FOR CHURCH MEMBERS 

Dear church members, you have been selected to participate in a study 

entitled, “TOTAL MEMBERSHIP INVOLVEMENT STRATEGY FOR 

MISSION AT NYEGEZI SDA CHURCH-MWANZA CITY, TANZANIA.” This 

study is conducted by Pr. Boniphace Baraka, as a partial fulfillment to complete a 

Master of Divinity degree at the Adventist University of Africa, Nairobi Kenya. This 

information is solely for academic purposes and nothing else whatsoever. You are 

therefore asked to provide true information to enable the accomplishment of this 

study. You are assured that your responses and identity will be treated with the utmost 

confidentiality. Do not fill in your name. 

 

SECTION A: DEMOGRAPHIC PROFILE OF THE RESPONDENTS 

                  Please tick the appropriate option 

1. Are you male or female? 

a) Male (    ) 

b) Female (   )  

2. What is your age cohort? 

a) Emerging Adults (16-25 Years of age)   

b) Young Adults (26-40 Years of Age)   

c). Adults (41-55 Years of Age)  

d)  Older Adults (56 years of age and above )  

3. What is your personality and history in the SDA Church 

a) Joined as an adult (     )   

b) b). Joined as a teenager (     ) 

c) Left and returned  (     )   

d) d) In the church since birth (     ) 

4. What is the frequency of church attendance? 

a) At least once in a quarter     (     )  

b) At least Once in month        (     ) 

c) Every week (     )     

d) More than once every week (     )    

            5.   My personal devotions patters are…………. 

 a) At least once in a quarter     (     )  
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b) At least once in month        (     ) 

c) Every week (     )      

d) More than once every week (     )    

e) Everyday 

            6.  My study patterns in reading the bible are……………..   

a) At least once in a quarter   (     )  

b)  At least once in month        (     )  

c) Every week (     ) 

d) More than once every week (     )   

 e) Everyday (   ) 

7.  My study pattern for Bible study guide are…….. 

a) At least once in a quarter     (     )  

b)  At least once in month        (     ) 

 c) Every week (     )       

d) More than once every week (     )    

e) Everyday (   ) 

8. My reading patterns of E.G White Books 

     a) I can’t remember     (     ) 

b)  At least once in month        (     ) 

     c) Every week (     )       

d) More than once every week (     )   

e) Everyday    ) 

9. Satisfaction with the Church 

a) Very dissatisfied   

b) Dissatisfied   

c) Neutral     

d) Satisfied   

e) Very satisfied 

            

          10. My witnessing patterns are…… 

       a) At least once in a quarter     (     )  

b) At least once in month        (     ) 

 c) Every week (     )       

d) More than once every week (     )    

e)Everyday             (    )  
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SECTION B:  

Please read carefully and tick the correct option to describe your feelings about 

the below aspects: 

S/

N 
STATEMENTS 

S
tr

o
n

g
ly

 

D
is

a
g
re

e
 

D
is

a
g
re

e
 

N
eu

tr
a
l 

A
g
re

e
 

S
tr

o
n

g
ly

 

A
g
re

e
 

1 My local church has a program for preparing young 

people to become leaders. 
     

2  My conference/mission has a program for preparing 

young people to become leaders. 
     

3 My union has a program for preparing young people 

to become leaders. 
     

4 Young people participate in conducting worship 

activities including preaching 
     

5 Young people visit the sick in hospitals at least once 

every quarter 

     

6 Young people visit the people in prison at least once 

every quarter 

     

7 Young people visit vulnerable children roaming in 

the streets at least once every quarter 

     

8 Young people are effective in witnessing in all 

seasons regardless of the presence of effort or not 

     

  9 Please indicate the strongest part of the youth ministry in terms of involvement? 

 

Please indicate the weakest part of the youth ministry in terms of involvement? 

S/

N 
STATEMENTS 

S
tr

o
n

g
ly

 

D
is

a
g
re

e
 

D
is

a
g
re

e
 

N
eu

tr
a
l 

A
g
re

e
 

S
tr

o
n

g
ly

 

A
g
re

e
 

1 My local church is active in preaching the Gospel      

2 My local church is mission-driven      

3 My local church offers training on Christ’s method of 

evangelism. 

     

4 My local church's most effective method for reaching people 

for Christ is to mingle with them, meet their needs, win their 

confidence, and then bid them follow Christ. 

     

5 My church is well-known in the local community because of 

the ongoing ministries 

     

6 An overall effort by my local church has been to meet the 

needs of the local community. 

     

 

 7 

 

What is the most effective mission strategy in terms of participation in your 

church? 

What is the less effective approach to the mission in terms of involvement in 

your church? 
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S/N STATEMENTS 

S
tr

o
n

g
ly

 

D
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a
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e
 

D
is

a
g
re

e
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l 

A
g
re
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tr

o
n

g
ly

 

A
g
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1 I can confirm that my church is implementing Total 

Member Involvement 

     

2 I can say with disciples (in the Bible), my church is 

baptized with Holy Spirit like in the Pentecost day 

     

3 I consider my church truly revived and reformed for 

mission 

     

4 I know the Reach the World Strategic Plan 2015-2020      

5 I am leading others in church ministries      

6 I positively respond if I am asked to serve in the 

church  

     

7 I am concerned about the success of the church 

mission 

     

8 I am actively involved in church service      

9 I witnessed to non-Adventists in my community in the 

last six months 

     

10 I attended a public evangelistic meeting in my area  in 

the last six months 

     

11 How you can evaluate the TMI strategy in your church? 

 

 

How can the TMI strategy be improved in the context of your church? 

 

THANK YOU VERY MUCH FOR YOUR PARTICIPATION 
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POST TEST QUESTIONNAIRE FOR CHURCH MEMBERS 

Dear church members, you have been selected to participate in a study entitled, 

“TOTAL MEMBERSHIP INVOLVEMENT STRATEGY FOR MISSION AT 

NYEGEZI SDA CHURCH-MWANZA CITY, TANZANIA.” This study is 

conducted by Pr. Boniphace Baraka, as a partial fulfillment to complete a Master of 

Divinity degree at the Adventist University of Africa, Nairobi Kenya. This 

information is solely for academic purposes and nothing else whatsoever. You are 

therefore asked to provide true information to enable the accomplishment of this 

study. You are assured that your responses and identity will be treated with the utmost 

confidentiality. Do not fill in your name. 

 

SECTION A: DEMOGRAPHIC PROFILE OF THE RESPONDENTS 

                  Please tick the appropriate option 

1. Are you male or female? 

c) Male (    ) 

d) Female (   )  

2. What is the frequency of church attendance? 

e) At least once in a quarter     (     )  

f) At least Once in month        (     ) 

g) Every week (     )     

h) More than once every week (     )    

            3.   My personal devotions patters are…………. 

 a) At least once in a quarter     (     )  

b) At least once in month        (     ) 

c) Every week (     )      

d) More than once every week (     )    

e) Everyday 

            4.  My study patterns in reading the bible are……………..   

a) At least once in a quarter   (     )  

b)  At least once in month        (     )  

c) Every week (     ) 

d) More than once every week (     )   

 e) Everyday (   ) 

5.  My study pattern for Bible study guide are…….. 

a) At least once in a quarter     (     )  

b)  At least once in month        (     ) 

 c) Every week (     )       

d) More than once every week (     )    
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e) Everyday (   ) 

6. My reading patterns of E.G White Books 

     a) I can’t remember     (     ) 

b)  At least once in month        (     ) 

     c) Every week (     )       

d) More than once every week (     )   

e) Everyday    ) 

7. Satisfaction with the Church 

f) Very dissatisfied   

g) Dissatisfied   

h) Neutral     

i) Satisfied   

j) Very satisfied 

           8. My witnessing patterns are…… 

       a) At least once in a quarter     (     )  

b) At least once in month        (     ) 

 c) Every week (     )       

d) More than once every week (     )    
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SECTION B:  

Please read carefully and tick the correct option to describe your feelings about 

the below aspects: 

 

S/N STATEMENTS 

S
tr

o
n

g
ly

 

D
is

a
g
re

e
 

D
is

a
g
re

e
 

N
eu

tr
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l 
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re
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o
n

g
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A
g
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1 I can confirm that my church is implementing Total 

Member Involvement 

     

2 I can say with disciples (in the Bible), my church is 

baptized with Holy Spirit like in the Pentecost day 

     

3 I consider my church truly revived and reformed for 

mission 

     

4 I know the Reach the World Strategic Plan 2015-2020      

5 I am leading others in church ministries      

6 I positively respond if I am asked to serve in the 

church  

     

7 I am concerned about the success of the church 

mission 

     

8 I am actively involved in church service      

9 I witnessed to non-Adventists in my community in the 

last six months 

     

10 I attended a public evangelistic meeting in my area  in 

the last six months 

     

11 How you can evaluate the TMI strategy in your church? 

 

 

How can the TMI strategy be improved in the context of your church? 

 

 

 

                      THANK YOU VERY MUCH FOR YOUR PARTICIPATION
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APPENDIX C 

OPEN-ENDED QUESTIONS CODING  

Youth Involvement (Theme) 

Please indicate the strongest part of the youth ministry in terms of involvement?  

Usually, Pathfinder and Adventurers programs are done successfully (P. 1) 

Youth participate in leading church services including preaching (P. 2) 

Hospital visitations and prison visitations have proved to be more successful (P. 3) 

Prison visitations conducted once per quarter has been successful (P. 4) 

Youth participate in leading church services including preaching (P. 5)  

Youth satisfactorily participate in leading church services including preaching (P. 6) 

The youth are prepared for leadership and they actively participate in worship services 

including preaching (P. 7) 

The youth actively participate in witnessing despite there being public evangelism or 

not (P. 8) 

Nil (P. 9) 

The youth are prepared for leadership (P. 10) 

The youth participate in preaching, visiting the sick, and attending the needy children 

(P. 11) 

The youth are prepared for leadership (P. 12) 

The church implements a plan to prepare the youth for leadership (P. 13) 

The youth participate in visiting the needy and street children, at least once per 

quarter (P. 14) 

The youth participate in witnessing, visiting the sick, and the prisons (P. 15) 

The conference prepares the young people for leadership roles in the local church (P. 

16) 

There has been an active invitation of visitors to the church that is done by the church 

members (P. 17) 

Hospital and prison visitations as well as attending the needy have proved to be more 

successful (P. 18) 

The youth are prepared for leadership (P. 19) 

The young children have been trained and equipped to preach like adults (P. 20) 

The church has been able to conduct prison visitations (P. 21) 
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The youth actively participate in witnessing despite there being public evangelism or 

not (P. 22) 

The youth are prepared for leadership (P. 23) 

The youth are prepared for leadership (P. 24) 

The youth participate in leading church services including preaching (P. 25) 

The youth are prepared for leadership (P. 26) 

Please indicate the weakest part of the youth ministry in terms of involvement?  

Youth need more seminars about leadership and mission (P. 1) 

Visitations particularly in prisons at least once per quarter (P. 2) 

The church should strengthen its community services particularly in attending the 

street children and those living in adverse conditions (P. 3) 

The incorporation of youth in church services should be increased (P. 4) 

The youth need to conduct hospital visitations at least once per quarter (P. 5) 

Hospital, prison, and needy children visitations were not done (P. 6) 

The conference has not effectively prepared its young people to fully embrace TMI 

(P. 7) 

The young people did not effectively engage in hospital, prison, and needy children 

visitations (P. 8) 

The youth have not fully engaged in leading church services including preaching (P. 

9) 

The youth are not effectively prepared for leadership responsibilities. Also, they are 

denied the privilege to lead in worship services like preaching. The privilege is only 

limited to the church elders (P. 10) 

Nil (P. 11) 

There are little efforts made to reach out to help the needy children (P. 12) 

The youth participate in witnessing despite there being public evangelism or not (P. 

13) 

The youth participate in witnessing despite there being public evangelism or not (P. 

14) 

The church still needs to attend to the needy children in the community (P. 15) 

The youth have not fully engaged in leading church services including preaching (P. 

16) 

Many young people fail to engage in TMI due to financial constraints, as most of 

them are students (P. 17) 

There is little effort put into personal evangelism compared to public evangelism (P. 

18) 

The youth need to conduct hospital visitations at least once per quarter (P. 19) 

The church still needs to attend and visit the prisoners, the sick, and the needy 

children in the community (P. 20) 
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The church still needs to attend and visit the prisoners, the sick, and the needy 

children in the community (P. 21) 

The youth need to conduct hospital visitations at least once per quarter (P. 22) 

The youth need to conduct hospital visitations at least once per quarter (P. 23) 

The youth need to conduct hospital visitations and attend the needy children at least 

once per quarter (P. 24) 

The church still has to strengthen its community services particularly in attending the 

street children and those living in adverse conditions (P. 25) 

The youth participate in witnessing despite there being public evangelism or not (P. 

26) 

Mission Perception (Theme) 

What is the most effective mission strategy in terms of participation in your 

church? 

Satellite meetings have registered strong participation and have brought unity to the 

church (P. 1)  

Community services offered by the church brings community awareness (P. 2) 

A positive perspective towards TMI has been shared with each church member (P. 3) 

The “Leave a Mark” campaign involving every church member in mission proves 

successful (P. 4) 

Visitation strategy to members has boosted them to engage in TMI (P. 5) 

Satellite meetings and voice of prophecy classes have positively enhanced TMI in the 

church (P. 6) 

The church has succeeded in inviting visitors, amongst which some of them have 

given their lives to Christ through baptism (P. 7) 

My church is mission-oriented towards TMI (P. 8) 

Nil (P. 9) 

The music ministry through the church choir has been effective (P. 10) 

The church members participate in inviting visitors to the church, especially during 

the visitors’ Sabbath (P. 11) 

The local church has created community awareness through its community services 

(P. 12) 

The church is alive and active in preaching the gospel (P. 13) 

Community services offered by the church has brought community awareness (P. 14) 

The church has succeeded to purchase a plot for building a new church. Also, public 

evangelism has been conducted (P. 15) 

The church has conducted public evangelism (P. 16) 

The “Leave a Mark” campaign involving every church member in mission proves 

successful (P. 17) 
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The church has been able to conduct fellowship-in members’ homes (when necessary) 

as a way of raising TMI awareness (P. 18) 

The church is alive and active in preaching the gospel (P. 19) 

TMI in different plans concerning the church growth is well done (P. 20) 

The church has been able to offer powerful music ministry during burial services (P. 

21) 

The church is alive and active in preaching the gospel (P. 22) 

The church has succeeded in distributing books, conducting home visitations, and 

public evangelism (P. 23) 

What is the less effective approach to the mission in terms of involvement in your 

church? 

The church ought to install a satellite center; it must be known that not all church 

members have decoders. Also, the youth must witness at least once a month (P. 1) 

The church should offer intentional evangelistic training to its members (P. 2) 

I think everything about TMI in my church is satisfactorily working well (P. 3) 

Nil (P. 4) 

Entrepreneurship is absent in the church, although ATAPE is present (P. 5) 

The church has not made a gigantic step towards reaching out to the community (P. 7) 

The young people did not effectively engage in hospital, prison, and needy children 

visitations (P. 8) 

The young people have not been fully entrusted with mission responsibilities in the 

church (P. 9) 

The level of efficiency in preparing the young people for TMI in the youth classes is 

still poor (P. 10) 

Nil (P. 11) 

The nurturing and retention program is not very effective in line with TMI (P. 12)  

Collective efforts by the church have met the needs of the community (P. 13) 

The church rarely gives training concerning various evangelistic tactics (P. 14) 

House to house evangelism is not effectively done to boost TMI among the church 

members (P. 16) 

The church does not actively engage in visiting the orphans and the needy (P. 17) 

The church has an inactive methodology to meet the physical needs of its members 

(P. 18) 

Nil (P. 19) 

House to house evangelism, and attending the needy people in the church still needs 

improvement (P. 21) 

Collective efforts by the church have satisfactorily met the needs of the community 

(P. 22) 
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Visitations in hospitals, prisons, and to the needy still need to be improved by having 

more training to equip the members (P. 23) 

Collective efforts by the church have satisfactorily met the needs of the community 

(P. 24) 

Nil (P. 25) 

Not all church members participate in TMI (P. 26) 

 

TMI Perception (Theme) 

How you can evaluate the TMI strategy in your church? 

TMI is a very creative program and is working very well. Church members are 

continually uplifted through these meetings (P. 1) 

I can affirm that my church is actively coordinating the TMI motif (P. 2) 

My assessment on the degree of TMI in my church is at 85 %( P. 3) 

Youth involvement in TMI is still low, especially in church services like the Divine 

service, and efforts (P. 4) 

TMI is doing well, nevertheless, it requires individual sacrifice to fully provide 

resources (P. 5) 

TMI has not yet succeeded because the church has not divided its members into small 

evangelism groups and it has not conducted sufficient TMI seminars for its members 

(P. 6) 

The members’ level of participation in TMI is satisfactorily (P. 8) 

The TMI strategy is still weak. It needs to be prioritized (P. 9) 

The TMI plan is still ineffective as most church leaders are not exemplary in its 

operation (P. 10) 

TMI has brought about radical changes in evangelism. Many people have been 

baptized and many more engage in mission (P. 11) 

Due to TMI, every church member is using the spiritual gifts and potentials to 

promote church growth (P. 12) 

TMI is satisfactory at the church; more emphasis is needed (P. 14) 

High financial expenditures are accompanying the operations of TMI (P. 15) 

TMI is still satisfactorily done at church (P. 16) 

Teamwork amongst church members is a key to a successful TMI (P. 17) 

TMI is still excellently done at church (P. 19) 

Faithful return of tithe and offerings, together with members’ dedication are fruits of 

TMI (P. 20) 

Both theoretical and practical methodologies knitted together bring about a successful 

TMI plan (P. 21) 

TMI strategy is effective as every member in the church gets the privilege to 

participate in distributing spiritual books and kinds of literature (P. 22) 
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TMI has not succeeded because there is no training done to equip the members about 

TMI (P. 25) 

TMI is a good initiative because every member gains the privilege to actively engage 

in the church activities however, I still believe it is ineffective so far (P. 26) 

How can the TMI strategy be improved in the context of your church? 

We need more goals for each church member to be incorporated into the mission. (P. 

1) 

The church needs progressive revivals and spiritual emphasis to keep the TMI fire 

burning (P. 2) 

The church leadership needs to assess and identify the weak points in mission and 

come up with practical ways to address the TMI hindrances (P. 3) 

The church needs to give more room for the young people to actively engage in 

diverse church services (P. 4) 

There should be a clear census done to identify the professionals, entrepreneurs, 

employed and self-employed members in the church (P. 5) 

The church members should be divided into small evangelism groups of 4-5 people. 

Also, the voice of prophecy classes should be actively monitored before efforts (P. 6) 

Intentional training and education should be given to equipping the members about 

TMI (P. 7) 

The church leaders should establish small mission groups which will enhance the TMI 

spirit to each member due to their strength and vigor (P. 8) 

The youth should be incorporated in the TMI plan; it should not be biased to a certain 

group only especially old folks (P. 9) 

Intentional training concerning the importance of TMI should be conducted to the 

church members (P. 11) 

The church leaders should establish small mission groups of about 8 people which 

will enhance the TMI spirit to each member (P. 14) 

There should be a progressive and planned TMI fundraising strategy to avoid 

unnecessary pressures on the members (P. 15) 

Every church member should be reminded and encouraged to engage faithfully in 

TMI through regular training (P. 16) 

A thorough inventory should be conducted to identify the community members’ need 

before visiting them (P. 17) 

There should be a progressive and planned TMI fundraising strategy to avoid 

unnecessary pressures on the members (P. 18) 

General motivation and influence from the top church leaders should serve to 

encourage members to embrace TMI in reaching out to the community (P. 19) 

The church members should be knowledgeable on TMI by setting aside 5 minutes 

during the divine service to educate the members (P. 20)    

Training concerning TMI should be offered to both the church members and the 

leaders (P. 21) 
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Home visitations to both Adventists and non-Adventists should be enhanced, as well 

as meeting the physical needs of the community (P. 22) 

There should be a special department in the church to specifically deal with all the 

planning and operations of TMI at the local church (P. 25) 

The children in the church should be trained from their early childhood to embrace 

TMI (P. 26) 
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APPENDIX E 

DATA DISPLAY CHARTS 

RESEARCH QUESTION #1: DATA DISPLAY CHART 

Theme Subtheme Quotations Findings 

Youth 

Involvement 

Overall Finding: The overall findings indicate youths are involved in 

church activities an aspect that is in harmony with the quantitative 

findings discussed earlier. The youth are specifically involved in worship 

services, community services, witnessing, but more prominently in 

leadership activities. These subthemes are discussed in the order of 

appearance 

 Worship 

Services 

Youth participate in leading 

church services including 

preaching(P.2) 

 

The youth are prepared for 

leadership and they actively 

participate in worship 

services including preaching 

(P.7) 

 

The youth participate in 

leading church services 

including Sabbath afternoon 

programs(P.25) 

There was a 

unanimous agreement 

among many 

participants that 

youths are involved in 

worship services such 

as preaching, Sabbath 

school programs, and 

Sabbath afternoon 

programs 

 Community 

Service 

The youth participate in 

preaching, visiting the sick, 

and attending the needy 

children (P.11) 

 

The youth participate in 

visiting the street children, at 

least once per quarter (P.14) 

 

The church has been able to 

conduct prison visitations 

(P.21) 

 The finding showed 

the youth are involved 

in community services 

 Witnessing The youth actively 

participate in witnessing 

despite there being public 

evangelism or not (P.8) 

 

The youth actively 

participate in witnessing 

despite there being public 

evangelism or not (P.22) 

The participants also 

indicated that the 

youths are involved in 

witnessing as the 

quotes below indicate 

 Leadership The youth are prepared for  This was the most 
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leadership (P.24) 

The youth participate in 

leading church services 

including preaching(P.25) 

The youth are prepared for 

leadership (P.26) 

 

prominent subtheme in 

comparison to worship 

services, witnessing, 

and community 

services. It further 

indicates that the type 

of leadership in this 

district is participatory 

and has a focus on the 

youth 

Youth 

Involvement 

Challenges 

Overall Finding: Even though the participants indicated that there is 

youth involvement as presented above, but their participants also 

concurred there are challenges particularly in lack of community services, 

lack of TMI, and lack of witnessing. These findings resonate closely with 

demographic findings 

 Lack of 

community 

services 

Visitations particularly in 

prisons at least once per 

quarter(P.2) 

 

The church still needs to 

attend to the needy children 

in the community (P.15) 

 

The church still has to 

strengthen its community 

services particularly in 

attending the street children 

and those living in adverse 

conditions (P.25) 

A bigger majority 

indicated that there a 

big challenge in 

participating in 

community services. 

As it will be seen later, 

this aspect will 

dominate the 

implementation 

activities 

 Lack of TMI Many young people fail to 

engage in TMI due to 

financial constraints, as most 

of them are students 

 

The conference has not 

effectively prepared its 

young people to fully 

embrace TMI (P.7) 

The participants 

further indicated there 

is a lack of deeper 

implementation of 

TMI. These findings 

validate the 

importance of this 

study 

 Lack of 

Witnessing 

The youth participate in 

witnessing despite there 

being public evangelism or 

not (P.13) 

 

The youth participate in 

witnessing despite there 

being public evangelism or 

not (P.14) 

 

 

The participants 

further revealed that at 

Nyegezi SDA Church 

more is to be done to 

engage the youth in 

witnessing. These 

findings concur with 

demographic findings. 
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RESEARCH QUESTION #2: DATA DISPLAY CHART 

Theme Subthem

e 

Quotation Findings 

Mission 

Perception 

Overall Findings: Indicates that all participants perceived the Nyegezi SDA 

Church to be involved in the mission. This is evident in satellite evangelism, 

music ministry, and TMI. These findings are in concurrence with the 

quantitative findings above. Moreover, they will be presented in the order of 

appearance. 

 Satellite 

Evangelis

m 

Satellite meetings and voice of 

prophecy classes have positively 

enhanced TMI in the church (P.6) 

Satellite meetings have registered 

strong participation and have 

brought unity to the church (P.1 ) 

 

The church has been active in all 

satellite evangelisms (P.16) 

This subtheme was 

prominent of all subthemes 

under the main them of 

Mission. It indicates the 

members have witnessed 

more impact in satellite 

evangelism than in other 

areas 

 TMI TMI in different plans concerning 

the church growth is well done 

(P.20 ) 

 

The church has been able to 

conduct fellowship-in members’ 

homes (when necessary) as a way 

of raising TMI awareness (P.18) 

 

My church is mission-oriented 

towards TMI (P.8 ) 

The Nyegezi SDA Church 

perceives itself as mission-

oriented as it implements 

TMI strategies 

 Music 

Ministry 

The church has been able to offer 

powerful music ministry during 

burial services (P.21 ) 

 

The music ministry through the 

church choir has been effective 

(P.10 ) 

Some few participants 

indicated music ministry is 

also evidential as part of 

church mission 

 Commun

ity 

Service 

Community services offered by 

the church has brought 

community awareness (P.14 ) 

The local church has created 

community awareness through its 

community services (P.12) 

The participants indicated 

that community services are 

part of the mission however 

very participants showed 

this. This is in concurrence 

with the quantitative 

findings. Hence this aspect 

will be given more emphasis 

in the implementation phase 

of this study 

Mission 

Challenge

Overall Findings: Regardless of the above findings that indicate the church 

is involved in several mission activities, however, there are challenges 
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s particularly in the area of community services, training, TMI, and 

entrepreneurship. These subthemes will be discussed in the order of 

appearance. 

 Commun

ity 

Services 

Visitations in hospitals, prisons, 

and to the needy still need to be 

improved by having more training 

to equip the members (P.23 ) 

 

House to house evangelism, and 

attending the needy people in the 

church still needs improvement 

(P.21 ) 

 

The church has an inactive 

methodology to meet the physical 

needs of its members (P.18) 

Nil (P.19 ) 

This subtheme emerged to be 

more prominent in 

comparison to other 

subthemes in this section. 

This implies that the 

members who perceive 

mission challenges need to 

pay more attention to 

community services. In the 

next chapters, the study will 

pay more attention to this 

area. 

 Training The church should offer 

intentional evangelistic training to 

its members (P.2 ) 

The church rarely gives training 

concerning various evangelistic 

tactics (P.14 ) 

 

Visitations in hospitals, prisons, 

and to the needy still need to be 

improved by having more training 

to equip the members(P.23 ) 

The findings indicated that to 

be successful in training, the 

members need more training. 

In response to this finding, 

the study has invested in 

training seminars in the 

forthcoming chapters 

 TMI House to house evangelism is not 

effectively done to boost TMI 

among the church members 

(P.16) 

 

The nurturing and retention 

program is not very effective in 

line with TMI (P.12 ) 

 

The level of efficiency in 

preparing the young people for 

TMI in the youth classes is still 

poor (P.10) 

This subtheme indicates that 

even though in the previous 

section TMI is seen to exist, 

but it remains a challenge. 

Hence this finding validates 

the importance of this study 

 Entrepren

eurship 

Entrepreneurship is absent in the 

church, although ATAPE is 

present (P.5 ) 

Although only one 

participant indicated that the 

mission needs to include 

entrepreneurship, the aspect 

remains important. 
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RESEARCH QUESTION #3: DATA DISPLAY CHART 

Theme Subthem

e 

Quotation Finding 

TMI 

Perception 

Overall Finding: The overall finding indicate that the polarity of results. 

This means almost half of the participants agreed that TMI is effective and 

the other half TMI is not effective. In comparison to quantitative findings, 

almost 50% of the participants said they strongly agreed, and the other half 

agreed on the same item.  

 Effective TMI is doing well, nevertheless, 

it requires individual sacrifice to 

fully provide resources (P.5 ) 

TMI has brought about radical 

changes in evangelism. Many 

people have been baptized and 

many more engage in mission 

(P.11 ) 

High financial expenditures are 

accompanying the operations of 

TMI (P.15 ) 

Almost half of the 

participants indicated that 

TMI is effective as more 

financial resources are 

spent, people are being 

baptized and more radical 

changes are seen. In 

response to these findings, 

there will be seminars to 

ensure more equipping is 

done to maintain the state 

effectiveness 

 Ineffectiv

e 

TMI has not succeeded because 

there is no training done to equip 

the members about TMI (P.25 ) 

TMI is a good initiative because 

every member gains the privilege 

to actively engage in the church 

activities however, I still believe 

it is ineffective so far (P.26 ) 

 

The TMI plan is still ineffective 

as most church leaders are not 

exemplary in its operation (P.10 ) 

The TMI strategy is still weak. It 

needs to be prioritization (P.9 ) 

Almost half of the 

participants indicated that 

TMI is ineffective due to 

lack of training, lack of role 

models, lack of 

prioritization. In response to 

these findings, there will be 

seminars and prioritization 

in community services 

TMI 

Improvem

ent 

Overall Finding: All participants indicated that there is a need for TMI 

improvement particularly in planning, community service, youth 

involvement, and training. All of these subthemes are discussed in the order 

of appearance 

 Planning There should be a progressive and 

planned TMI fundraising strategy 

to avoid unnecessary pressures on 

the members (P.18 ) 

 

The church leaders should 

establish small mission groups of 

about 8 people which will 

enhance the TMI spirit to each 

member (P.14 ) 

 

 The participants indicated 

that planning is a crucial 

part of TMI 

implementation. Some of 

the aspects that need 

planning include 

fundraising strategy, small 

group formation, and 

community needs 

assessment. The quotes 

below are evidence of this 
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The church leadership needs to 

assess and identify the weak 

points in mission and come up 

with practical ways to address the 

TMI hindrances (P.3 ) 

finding 

 Commun

ity 

service 

A thorough inventory should be 

conducted to identify the 

community members’ need 

before visiting them (P.17 ) 

General motivation and influence 

from the top church leaders 

should serve to encourage 

members to embrace TMI in 

reaching out to the community 

(P.19 ) 

 

Home visitations to both 

Adventists and non-Adventists 

should be enhanced, as well as 

meeting the physical needs of the 

community (P.22 ) 

For TMI to be improved, 

the participants indicated 

that community service 

could not be left. In 

response to this finding, the 

next chapter which deals 

with implementation has 

paid crucial emphasis on 

community service. The 

quotes below indicate that 

community service is 

important 

 Youth 

Involvem

ent 

The church leaders should 

establish small mission groups 

which will enhance the TMI spirit 

to each member particularly the 

young people due to their strength 

and vigor (P.8 ) 

 

The youth should be incorporated 

in the TMI plan; it should not be 

biased to a certain group only 

especially old folks(P.9 ) 

 

The church needs to give more 

room for the young people to 

actively engage in diverse church 

services (P.4) 

The participants indicated 

that if Nyegezi SDA Church 

is to witness a greater 

impetus in TMI, more 

youths need to be on board. 

The quotes below validate 

this finding 

 Training Intentional training and education 

should be given to equipping the 

members about TMI (P.7 ) 

Every church member should be 

reminded and encouraged to 

engage faithfully in TMI through 

regular training (P.16 ) 

Training concerning TMI should 

be offered to both the church 

members and the leaders (P.21 ) 

The participants further 

concurred there a need for 

regular training across all 

groups on the importance of 

TMI. In response to these 

findings, the implantation 

stage of the study has 

offered training on the 

importance of TMI 
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VITA 

 

BARAKA BONIPHACE NCHAMA 

Email: barakabonie@gmail.com 

Cell Phone: +255757432378/+25587514401 

 

A: PERSONAL INFORMATION 

Gender   : Male 

Date of Birth  : 07/08/1988 

Place of Birth  : Serengeti 

Marital Status  : Married 

Nationality  : Tanzanian 

Religion  : SDA 

Address  : Box 3104, Mwanza 

Language  : Swahili-Native fluent 

    English-Good fluent 

 

 

B. EDUCATION BACKGROUND 

Year Qualification Course Title Name of the 

school/Institution 

2009 – 

2012  

Degree Bachelor of Arts with 

Education (BA-ED) 

The University of Dodoma 

(UDOM) 

 

2007 – 

2009  

 

ACSEE 

Advanced Certificate 

of Secondary 

Education 

 

Oswald Mang’ombe High 

School 

2003 – 

2006  

CSEE Certificate of 

Secondary Education 

Nyabihore Secondary School 

1996 – 

2002  

CPE Certificate of Primary 

School 

Matare Primary School 

 

 

C: WORKING EXPERIENCES 

YEAR ORGANIZATION 

 

POSITION WORK/ 

RESPONSIBILITY 

2016 to 

date 

South Nyanza Conference  Nyegezi 

District Pastor  

Pastoral Ministry  

2014-2015 South Nyanza Conference Mbugani 

District Pastor 

Pastoral Ministry 

2012-2013 Nyabihore Secondary School Teacher  Teaching  

 

mailto:barakabonie@gmail.com

